
SAFe® Product Owner/
Product Manager 
with POPM Certification

Training Overview
In this two-day course, you will learn how the roles  
of Product Owner, Product Manager, Solution 
Manager, and Epic Owner drive the delivery of value 
in the SAFe® enterprise.

Training Objectives
To perform the role of a SAFe® Product Owner/Product 
Manager, attendees should be able to:

• Articulate the Product Owner and Product 
Manager roles

• Connect SAFe® Lean-Agile principles and values to 
the PO/PM roles

• Decompose Epics into Features and decompose 
Features into Stories

• Refine Features into Stories

• Manage Programme and Team backlogs

• Collaborate with Agile teams in estimating and 
forecasting work

• Represent Customer needs in Programme 
Increment Planning

• Execute the Programme Increment and deliver 
continuous value

This training is intended for a Product Owner/Product 
Manager who is a SAFe® professional and works with 
customers and development organisations to identify and 
prioritise requirements.

All are welcome to attend the training, regardless of 
experience. However, the following prerequisites are 
highly recommended:

• Attended a Leading SAFe® course

• Experience working in a SAFe® environment

• Experience with Lean, Agile or other relevant 
certifications

1. Applying SAFe® in the Lean Enterprise

2. Relating a Lean-Agile Mindset to the PO/PM Roles

3. Collaborating with Lean Portfolio Management

4. Continuously explore customer needs

5. Executing the Programme Increment

6. Defining PO/PM roles and responsibilities

7. Creating a PO/PM action plan

Target Audience

Prerequisites

Training Content

Delivering value through effective Programme Increment execution. 



We offer trainings in IT Trends, Innovation Management, Agile 
and Software Engineering as well as Information Security.
 
Trainings are available for both individual public enrollment and 
as corporate sessions. For the latter, we can customise the 
training to your company’s specific context and needs.

We take pride in our passion for knowledge and we promise a fun 
learning experience leveraging a variety of teaching techniques.
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Training Information Related Trainings
Training will be conducted by an experienced SAFe® 
Program Consultant (SPC)  trainer and Agile Coach from 
why innovation!. 

Each training will have a maximum of 20 participants.

Duration: 2 days (16 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 1,600/ HKD 9,000/ CNY 6,000

Certification Fee: SGD 143/ HKD 775/ CNY 706

Select more than 1 training to be eligible for a discount.

1. Leading SAFe®  with SA Certification

2. SAFe®  Scrum Master with SSM Certification

3. Agile Essentials


