
SAFe® Scrum master 
with SSM Certification
Applying the Scrum Master role within a SAFe® enterprise. 

Training Overview
In this two-day course, you will gain an understanding of 
the role of a Scrum Master in a SAFe® enterprise. Unlike 
traditional Scrum Master trainings that focus on the 
fundamentals of team-level Scrum, the SAFe® Scrum 
Master training explores the role of Scrum in the 
context of the entire enterprise. It prepares you to 
successfully plan and execute the Programme Increment 
(PI), the primary enabler of alignment throughout all 
levels of a SAFe® organisation. 

Training Objectives
To perform the role of a SAFe® Scrum Master, attendees 
should be able to:

• Describe Scrum in a SAFe® enterprise

• Facilitate Scrum events

• Facilitate effective iteration execution

• Support effective Programme Increment execution

• Support relentless improvement

• Coach Agile teams for maximum business results

• Support DevOps implementation

This training is intended for people new to the role of a 
Scrum Master or people who would like to understand the 
role better and how it fits in a SAFe® enterprise. Attendees 
typically include new or existing Scrum Masters, Team 
Leads and Release Train Engineers.

All are welcome to attend the training, regardless of 
experience. However, the following prerequisites are 
highly recommended:

• Familiarity with Agile concepts and principles

• Awareness of Scrum, Kanban, and eXtreme 
Programming (XP)

• Working knowledge of software and hardware 
development processes

Target Audience

Prerequisites



We offer trainings in IT Trends, Innovation Management, Agile 
and Software Engineering as well as Information Security.
 
Trainings are available for both individual public enrollment and 
as corporate sessions. For the latter, we can customise the 
training to your company’s specific context and needs.

We take pride in our passion for knowledge and we promise a fun 
learning experience leveraging a variety of teaching techniques.
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Training Information

Related Trainings

Training will be conducted by an experienced SAFe® 
Program Consultant (SPC)  trainer and Agile Coach from 
why innovation!. 

Each training will have a maximum of 20 participants.

Duration: 2 days (16 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 1,600/ HKD 9,000/ CNY 6,000

Certification Fee: SGD 143/ HKD 775/ CNY 706

Select more than 1 training to be eligible for a discount.

1. Scrum Foundations

2. SAFe® for Teams with SP Certification

3. SAFe® Product Owner/ Product Manager with 
POPM Certification

1.   Identify the key elements of Scrum

2.   Explore Scrum in the context of a SAFe® enterprise

3.   Describe the roles and responsibilities of the Scrum 
Master

4.   Identify the characteristics of an effective Scrum 
Master

5.   Experience PI planning and explore how to facilitate 
this event

6.   Ways to present stories and prototyping

7.   Experience a complete iteration

8.   Explore how to facilitate iteration planning, backlog 
refinement, team and system demos and the 
iteration retrospective

9.   Identify ways to track iteration progress and foster 
collaboration and synchronisation between the teams 
in the programme

10. Identify the characteristics of a servant leader

11. Experience coaching with powerful questions

12. Identify ways to facilitate better meetings, foster 
team member collaboration and manage conflicts

Training Content


