
Uplift your
capability for
the Digital Age



As a leading digital transformation
consultancy, we have been at the
forefront, enabling companies to
transform into Digital Enterprises. 
We are now pleased to offer under
the why academy! banner, our wide
portfolio of Agile, Design & Digital
Innovation trainings and
certifications to uplift your
capability for the digital age.

We pride ourselves in looking
beyond theory and having practical,
expert led trainings full of
consulting insights. We provide
classroom, online as well as
blended learning programs to
ensure our learning outcomes are
relevant and uncompromised. 

We believe in personalising and
supporting your learning journey
by providing  access to coaches
and community sharing platform
full of resources,  throughout and
after the training. We have an
active alumni circle which provides
great opportunities to network. 

We take this opportunity to invite
you to get in touch with us to see
how we can accelerate your digital
transformation journey. We look
forward to being your partner.

Welcome to why academy!

Yann Hamon
Director, why innovation!

Vu Tung Lam
Director, why academy!
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We are the training arm of why innovation!

Our in-house trainings are drawn on years  
of consulting experience in helping companies 
across various industries achieve successful 
digital transformations.

We design learning curriculum & map training 
needs to customise our modular courses into 
tailor-made trainings to meet your objectives.

We are your one stop shop for competence 
development with certifications and topics 
covering the entire spectrum of knowledge 
right from business ideation to delivery of 
digital features to customers.

Our trainers are actively practicing in the field, 
have the breadth and depth of experience 
which enriches the classroom experience.

We limit our classes to a low trainer-trainee 
ratio of 1:12. Practical examples, scenario and 
project-based exercises, and well-rounded 
content make our courses unique.

Our training portfolio can be delivered 
digitally, and we encourage blended  
learning if there is a need for live 
facilitation and expert support.

Each of our office serves as an ideation lab, 
training & hosting space for design 
thinking, creativity, insights sharing, 
validating ideas and creating   
alignment to build innovation  
capabilities.

We offer our alumni network a knowledge 
sharing platform to engage and continue in 
their learning journey. You can connect with 
trainers, ask questions and access the resources 
we develop for you.



Training Portfolio & Certifications

Trainees enrolled Recommendation score
+500 9.1/10

PSPO 1

Trainees enrolled Recommendation score
+380 9.0/10

PSM 1

Key Figures

30+
trainings on Agile, 
Innovation and 
Human-centric Design

1+3
1 global online school
& 3 training centres
in SG, HK & SH

10,000+
training days
delivered

86%
trainees strongly
recommend our
trainings to a 
colleague

30+
training facilitators
with average 15
years of experience

165
certifications held 
by our trainers 
(PST, SAFe® SPC, 
PSM II, PSPO II...)

Change Management
Agile awareness for various audiences, 
Transformation Program Management, 
Leadership, Soft skills, Agile coaching

Agile Organisation
Agile Project, Product and Portfolio 

Management, Metrics and Dashboards, 
Organisation Design, Operating Models

Agile Delivery
Most popular frameworks and

tools for teams and scaled Agile: 
Scrum, Kanban, Lean, SAFe®

Agile Software Engineering
User stories, BDD, TDD, Clean code, 
Refactoring, automated testing and 
quality control, CI/CD, DevSecOps

Role-based Practitioners
Product Owner, Scrum Master, Tribe 

Lead, Tribe Master, Chapter lead, Agile, 
Tribe, Enterprise Coach

Human-Centred
Design

Business
Innovation

Agile
Enterprise

Foundations
Training

Practitioners
Workshop

Advanced
Master class

Customer Experience
CX Strategy, Customer Journey, Market 
analysis, Data and Customer insights, 
Customer Empathy, Value Proposition

Tools & Techniques
Design Thinking, Design Sprint, 

Stakeholders Management, 
Prototyping, Customer journey

UX/UI Design
Brand Sprint, Design Sprint, User 
research, Architecture & Content 
design, Prototyping, Scrum & UX, 

Design tools

Innovation Culture
Innovation Essentials, Hackathon and 

Innovation Events, Innovation 
Leadership, Critical Thinking, 

Storytelling

Innovation Management
Digital Innovation Factory, Innovation 

Portfolio Management, Innovation 
Governance (VC Model) & Metrics

Tools & Techniques
Business Model Innovation, Lean 

Startup, Product Visioning and 
Roadmap, Digital Product Innovation 

with Agile



Agile Awareness
This training introduces participants to the Agile movement.  
It teaches the main concepts of the Agile approach and helps 
attendees evaluate the benefits of adopting the approach in 
their work. It also highlights the risks and challenges of 
deploying Agile practices.

Training Overview
Starting as a new approach for software projects, Agile has 
grown to become a mindset embraced in many domains to 
deliver successful outcomes, be they product-oriented, 
customer experience or organisational related change. In 
software engineering, Agile practices have proven to be 
effective in improving product time-to-market, in 
eliminating project waste and delivering high quality 
software products. The Agile movement was initially 
created as a reaction to "heavyweight" methods that were 
bureaucratic and less-effective.

Today, the Agile concepts have matured and a growing 
number of organizations are introducing Agile practices to 
optimise their software processes. Participants will explore 
these topics through classroom discussions, interactive 
exercises and role-playing activities.

Training Objectives
This training introduces participants to the main concepts, 
values and principles of the Agile approach. Participants 
learn about both the benefits of Agile frameworks and the 
challenges of adopting them. Strategies for organisational 
transformation and the role of leaders in ensuring success 
are also discussed. 

At the end of the training, trainees have a clear 
understanding about the following:

• What is Agile? Why is Agile primarily a mindset?

• The commercial benefits of Agile for organisations

• Major Agile delivery frameworks: Scrum, Kanban,
DevOps, Design Thinking and Lean Startup

• Role of the management in Agile organisations

• How management can accelerate the Agile
transformation journey for business and technology

• Possible next steps towards introducing Agile in their
organisation (training, pilot selection, etc.)

IT Managers, Software Development Lead, Project Managers, 
Team Leads, Software Architects, Quality Assurance  
Managers and Engineering Process Group Members.

Participants should have a good knowledge of software 
development and project life cycle.

1. Agile Overview

• The software crisis and its causes

• What is Agile?

2. Agile Fundamentals

• Agile Manifesto

• Main principles and Life cycle models comparison

3. Agile Practices

• Comparison of the most popular Agile practices

• Overview of adopting Agile in your organisation

Target Audience

Prerequisites

Training Content
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Training Information
Training will be conducted by an experienced trainer 
and Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 0.5 days (4 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 400/ HKD 2,250/ CNY 1,500

Select more than 1 training to be eligible for a discount.

1. Innovation Essentials

2. Agile Leadership

3. Scrum Foundations

Related Trainings
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Agile Essentials
Working with Agile methods is a way to shorten the time 
from the development of an idea to a completed product. 
Typically, this involves closer interaction with the customer 
and has a positive impact on both the organisation and the 
way of working.

Training Overview
The training teaches the essential concepts of Agile 
through the implementation of Scrum method. Scrum is 
the most popular and widely implemented Agile project 
management approach. The training also discusses the 
principles of implementing Scrum, different roles and their 
interactions, tools and deliverables of the Scrum team and 
governance in Scrum. Participants will explore these 
topics through classroom discussions and Agile games.

Training Objectives
At the end of the training, trainees will have a clear 
understanding about the following:

• Why Agile is primarily a mindset?

• The state of the art of Agile method

• Common practices in Agile and Scrum

• Why Agile software development works?

• Introducing Agile within the organization

• Iteratively implementing software and   
managing requirements

• Effectively executing Scrum projects

Participants should have a good knowledge of software 
development and project life cycle.

1. Agile Introduction

 •   Agile Definition

 •   Agile Principles: The Agile Manifesto

 •   Benefits of Agile

 •   Agile for Software Development

2. Overview of Agile Frameworks

 •   Scrum, Kanban, DevOps

 •   Adopting Agile 

3. Scrum: Agile Project Management

 •   Architecture of Scrum and focus on product 
development

 •   Roles and responsibilities in Scrum

 •   Scrum: The rhythm of sprints

 •   Importance of continuous improvement

 •   Scrum applied: key success factors and pitfalls

Prerequisites

Training Content

This training is intended for anyone who wants to have a 
basic understanding of Agile and Scrum. Participants are 
often project leaders, team leaders, business analysts, 
software architects, designers, developers, testers, 
managers, quality assurance and engineering process group.

Note: Attending this training is a pre-requisite to enrol in the 
following practitioner courses offered by cibit Academy: 
Scrum Master, Product Owner and Soft skills for Agile teams.

Target Audience
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Training Information Related Trainings
Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 1 days (8 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 800/ HKD 4,500/ CNY 3,000

Select more than 1 training to be eligible for a discount.

1. Innovation Essentials

2. Scrum Foundations

3. Kanban & Lean Foundations
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5. Scaling Agile

 •   Scaling Agile

 •   Product vs project-based organisation

 •   Agile organisation design

 •   Agile operating models, governance

6. Agile portfolio management

 •   Measuring business value

 •   OKR: Objective and Key Results

 •   Managing product dependencies

 •   Portfolio Kanban

7. Transforming to Agile

 •   ADKAR for change management

 •   Agile transformation patterns

 •   Supporting transformation as a leader

 •   Agile adoption phases, tips and traps

Agile Leadership
In an Agile organisation empowerment is the norm. The role of 
leaders is to leverage the capability of teams to deliver business 
value early and quickly in order to create a competitive advantage. 
Conveying a clear vision, optimising organisation design and 
processes and competence building are key.

Training Overview
Leaders are critical to the success of their organisations,  
but their role in an Agile environment is different. This 
training uses a combination of lectures and interactive 
exercises to teach participants to build and to support Agile 
teams to achieve better results. It discusses the cultural and 
behavioural changes that organisations need for successful 
outcomes with an agile product delivery approach. 

Training Objectives
This training introduces the most critical skills needed to 
lead Agile teams, to organise their work and measure the 
result of their work. Participants put these skills to the 
test with exercises during the session. They will also learn 
to create the best conditions for a successful Agile 
transformation

At the end of the training, trainees have a clear 
understanding about the following:

• What is Agile? Why is it primarily a mindset and how 
should it be ingrained in the company culture?

• How Agile supports delivering business value in a 
complex, fast changing environment

• Major Agile delivery frameworks: Scrum, Kanban, 
DevOps, Design Thinking and Lean Startup

• Major organisation design patterns and governance 
principles to scale Agile at enterprise level

• Organising work across a portfolio of products

• The  importance  of  combining  an innovation 
mindset within product management practices

• Measuring performance at team, portfolio and 
organization level

• Effectively guiding transformation and achieving the 
benefits of agility

This training targets middle and senior managers who are 
expected to take on a leadership role in the Agile 
transformation of their organisation.

Participants should have a good knowledge of software 
development and project life cycle.

1. Introduction

 •   Management in the digital era

 •   Complexity and uncertainty

 •   Key challenges organisations face

 •   Benefits of Agile for the business

2. Agile Principles

 •   Agile Manifesto

 •   Agile vs Waterfall

 •   12 Key principles of Agile

3. Agile Frameworks Overview

 •   Product development and delivery with Scrum, 
Kanban and DevOps

 •   Product management and digital innovation with 
Design Thinking and Lean Startup

4. Agile Management Posture

 •   Management vs Leadership

 •   Delegation and empowerment

 •   Management 3.0

Target Audience

Prerequisites

Training Content
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5. Scaling Agile

 •   Scaling Agile

 •   Product vs project-based organisation

 •   Agile organisation design

 •   Agile operating models, governance

6. Agile portfolio management

 •   Measuring business value

 •   OKR: Objective and Key Results

 •   Managing product dependencies

 •   Portfolio Kanban

7. Transforming to Agile

 •   ADKAR for change management

 •   Agile transformation patterns

 •   Supporting transformation as a leader

 •   Agile adoption phases, tips and traps

Training Information

Related Trainings

1. Introduction

 •   Management in the digital era

 •   Complexity and uncertainty

 •   Key challenges organisations face

 •   Benefits of Agile for the business

2. Agile Principles

 •   Agile Manifesto

 •   Agile vs Waterfall

 •   12 Key principles of Agile

3. Agile Frameworks Overview

 •   Product development and delivery with Scrum, 
Kanban and DevOps

 •   Product management and digital innovation with 
Design Thinking and Lean Startup

4. Agile Management Posture

 •   Management vs Leadership

 •   Delegation and empowerment

 •   Management 3.0

Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration:  2 days (16 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 1,600/ HKD 9,000/ CNY 6,000

Select more than 1 training to be eligible for a discount.

1. Agile Awareness

2. Lean Startup

3. Storytelling
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Kanban & Lean Foundations
Kanban has been widely accepted as the next best evolution of 
Agile after Scrum. Often termed as an ‘alternative path to agility’, 
it improves business agility and delivers superior products by 
improving problem solving, managing flow, promoting 
collaboration and experimentation and reducing bottlenecks. 

Training Overview
This training introduces participants to all the 
fundamental concepts of the Kanban method with 
indepth exercises. Participants will learn how to initiate 
change with Kanban and improve processes by 
identifying and addressing bottlenecks, prioritisation 
and initiating collaboration. It dives into the benefits of 
Kanban compared to plan-driven approaches, 
particularly in complex projects with a huge churn.

Training Objectives
Trainees will learn how to be an effective software 
developers following the Kanban method. Exercises, case 
studies and examples are used to assist in developing the 
knowledge, skills, capabilities and insights needed to shift 
from the traditional software development practices to 
the Agile approach.

At the end of the training, trainees have a clear 
understanding about the following:

• Key Lean values and principles, and how they apply to 
software development

• How Kanban facilitates low-risk, low disruption 
evolutionary change in complex IT environments

• How Kanban facilitates a pull-based flow of value

• Increasing the transparency of software development 
using visual Kanban boards and metrics

• When to use Kanban

• Mapping Value Stream and exposing bottlenecks

• Continuously optimising and relieving bottlenecks  
and blockages

• The work capacity of your development team and how 
to balance throughput to that capacity

• Establishing WIP (Work-In-Progress) limits

This training is intended for project managers, software 
architects, designers, analysts, developers, testers, team 
leads, scrum master, product owners and anyone in the 
development team using Lean and Agile.

Participants should have a good knowledge of software 
development and project life cycle.

1. Agile overview

 •   Agile Manifesto and principles

 •   Agile for software development

 •   Agile practice landscape

 •   Adopting Agile methods

2. Understanding Kanban

 •   Introduction to Lean

 •   Eliminating the 7 wastes

 •   Overview of the Kanban method

 •   The 7 Kanban cadence

 •   Batching and flow

 •   Value Stream mapping and tracking

 •   Radical transparency

 •   Classes of service

 •   Explicit policies

Target Audience

Prerequisites

Training Content

3. Working with Kanban

 •   Planning in Kanban

 •   Continuous improvement

 •   Work-in-progress

 •   Kanban Board design

 •   A Kanban simulation

 •   Metrics and reporting
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Training Information

Related Trainings

1. Agile overview

 •   Agile Manifesto and principles

 •   Agile for software development

 •   Agile practice landscape

 •   Adopting Agile methods

2. Understanding Kanban

 •   Introduction to Lean

 •   Eliminating the 7 wastes

 •   Overview of the Kanban method

 •   The 7 Kanban cadence

 •   Batching and flow

 •   Value Stream mapping and tracking

 •   Radical transparency

 •   Classes of service

 •   Explicit policies

Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 2 days (16 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 1,600/ HKD 9,000/ CNY 6,000

Select more than 1 training to be eligible for a discount.

1. Agile Essentials

2. Scrum Foundations

3. Scrum Product Owner with PSPO I Certification

3. Working with Kanban

 •   Planning in Kanban

 •   Continuous improvement

 •   Work-in-progress

 •   Kanban Board design

 •   A Kanban simulation

 •   Metrics and reporting
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Scrum Foundations
Scrum is the most popular and widely implemented Agile project 
management approach. Focus on the principles of implementing 
Scrum, different roles and their  interactions, tools and deliverables 
of a Scrum team and governance in Scrum.

Training Overview
This training focusses on the essential concepts of  
Agile through the implementation of the Scrum method. 
It details working in a Scrum team and the benefits of 
implementing this approach in software development 
teams. It also teaches the execution of Scrum projects 
effectively by iterating continuously.

Training Objectives
At the end of the training, trainees have a clear 
understanding about the following:

• Why is Agile firstly a mindset?

• What is the Agile method?

• Common practices in Agile and Scrum

• Why Agile software development works?

• Introducing Agile within an organisation

• Iteratively implementing software and   
managing requirements

• Effectively executing Scrum projects

This training is intended for anyone who wants a basic 
understanding of Agile and Scrum. Participants are often 
project leaders, team leaders, business analysts, software 
architects, designers, developers, testers, managers, 
quality assurance groups and engineering process groups.

Target Audience

Participants should have a good knowledge of software 
development and project life cycle.

1. Agile Overview

 •   Agile Definition

 •   Agile Principles: The Agile Manifesto

 •   Benefits of Agile

 •   Understanding Agile for software development

2. Overview of Agile Methods

 •   Scrum, Kanban, XP (eXtreme Programming), 
DevOps, Design Thinking, Kanban and Lean Startup

 •   Adopting Agile Methods 

3. Scrum: Agile Project Management

 •   Architecture of Scrum and focus on product 
development

 •   Roles and responsibilities in Scrum

 •   Scrum: The rhythm of sprints

 •   Importance of continuous improvement

 •   Scrum applied: key success factors and pitfalls

Prerequisites

Training Content
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Training Information Related Trainings
Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 1 days (8 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 800/ HKD 4,500/ CNY 3,000

Select more than 1 training to be eligible for a discount.

1. Scrum Master with PSM I Certification

2. Kanban & Lean Foundations

3. Scrum Product Owner with PSPO I Certification

10



Scrum Master 
with PSM I Certification
Projects are increasingly choosing an Agile approach and Scrum 
is the most popular. Their main drivers are to produce software 
faster and cheaper but also to better align the business and users 
with the development team.

Training Overview
This training details agile processes and team dynamics, 
with a strong emphasis on the role of Scrum Master.   
It covers the benefits of working in Scrum, highlighting 
the differences between Scrum and traditional 
development methodologies. Practical exercises enable 
the understanding of the power of visual management 
and pursuing and resolving impediments.

The training concludes with the PSM I exam, provided 
by scrum.org. This certification was created in 2009 by 
Ken Schwaber, one of the founders of Scrum.

Training Objectives
This training takes an interactive approach to teach 
trainees to guide a team, a project or an organisation 
into a process of rapid delivery. Exercises, case studies 
and examples are used to assist in developing the 
knowledge, skills, capabilities and insights needed to shift 
from the traditional software development practices to 
the Agile approach.

At the end of the training, trainees have a clear 
understanding about the following:

• Why adopt Agile and Scrum?

• Principles and different roles and responsibilities   
in Scrum

• Implementing Agile practices for estimation, 
planning, project execution and monitoring

• Facilitating Scrum ceremonies and foster product 
quality

This training is intended for project managers, team leads, 
designers, developers, testers, software architects and 
anyone who is expected to lead Scrum projects and teams.

Participants should have some basic knowledge about 
Agile and Scrum and want to deepen their knowledge 
about the Scrum framework and its applications.

Target Audience

Prerequisites

1. Agile Overview

 •   Agile Definition

 •   Agile Principles: The Agile Manifesto

 •   Benefits of Agile

 •   Understanding Agile for software development

2. Overview of Agile Methods

 •   Scrum, Kanban, XP (eXtreme Programming), 
DevOps, Design Thinking, Kanban and Lean Startup

 •   Adopting Agile Methods 

3. Scrum: Agile Project Management

 •   Architecture of Scrum and focus on product 
development

 •   Roles and responsibilities in Scrum

 •   Scrum: The rhythm of sprints

 •   Importance of continuous improvement

 •   SCRUM applied: key success factors and pitfalls

Training Content

4. Team Dynamics

 •   Stakeholders

 •   Teamwork, team spirit, self-organisation

 •   Leadership

 •   Effective communication and resolving conflict

5. Managing Requirements

 •   Product manager and product backlog

 •   Delivery plan

 •   Characteristics, performance and quality 
requirements

 •   Product completion level and tests

 •   Detailed specifications

 •   Requirements traceability

6. Scrum Process and Meetings

 •   Sprint, sprint activities, time boxing, sprint planning

 •   Product backlog, estimations and poker game

 •   Best practices for sprint backlog

 •   Daily Scrum 

 •   Burndown Chart

 •   Sprint Review

 •   Sprint Retrospective

 •   Implementing Scrum difficulties and resistance 

 •   Change management

 •   Best practices and common mistakes
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1. Agile Overview

 •   Agile Definition

 •   Agile Principles: The Agile Manifesto

 •   Benefits of Agile

 •   Understanding Agile for software development

2. Overview of Agile Methods

 •   Scrum, Kanban, XP (eXtreme Programming), 
DevOps, Design Thinking, Kanban and Lean Startup

 •   Adopting Agile Methods 

3. Scrum: Agile Project Management

 •   Architecture of Scrum and focus on product 
development

 •   Roles and responsibilities in Scrum

 •   Scrum: The rhythm of sprints

 •   Importance of continuous improvement

 •   SCRUM applied: key success factors and pitfalls

4. Team Dynamics

 •   Stakeholders

 •   Teamwork, team spirit, self-organisation

 •   Leadership

 •   Effective communication and resolving conflict

5. Managing Requirements

 •   Product manager and product backlog

 •   Delivery plan

 •   Characteristics, performance and quality 
requirements

 •   Product completion level and tests

 •   Detailed specifications

 •   Requirements traceability

6. Scrum Process and Meetings

 •   Sprint, sprint activities, time boxing, sprint planning

 •   Product backlog, estimations and poker game

 •   Best practices for sprint backlog

 •   Daily Scrum 

 •   Burndown Chart

 •   Sprint Review

 •   Sprint Retrospective

 •   Implementing Scrum difficulties and resistance 

 •   Change management

 •   Best practices and common mistakes

Training Information

Related Trainings

Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration:  3 days (24 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 2,310/ HKD 13,500/ CNY 9,000

Certification Fee: SGD 210/ HKD 1,200/ CNY 1,100

Select more than 1 training to be eligible for a discount.

Funding from IMDA: Up to 70% of the exam fees, capped 
at SGD 500 (exam only) per trainee.

Funding support is available for Singapore citizens and 
Permanent Residents. Valid for trainings and examinations 
commencing on or before 31 March 2021. Terms and 
conditions apply.
 
Please visit http://www.imda.gov.sg/citrep for full details.

1. Kanban & Lean Foundations

2. Scrum Master with PSM II Certification

3. Scrum UX with PSU Certification
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Advanced Scrum Master 
with PSM II Certification

Training Overview
The Advanced Scrum Master training is designed to 
support Scrum Masters in their professional development. 
The training helps students to understand the stances that 
characterise an effective Scrum Master and Servant Leader 
while diving deep into how they serve the Scrum Team, 
Product Owner and organisation. It teaches students about 
related practices and skills to enable them to have the right 
types of conversations and how to apply them to become 
better Scrum Masters.

The training introduces effective inclusive facilitation 
techniques based on the concept of Liberating Structures 
to solve common challenges while running Scrum events.

After the training, students are eligible for the PSM II 
assessment and certification. If you pass the assessment, 
you will gain the industry recognised PSM II certification. 
This certification does not expire and makes you part of an 
elite community of less than 1,800 PSM II badge holders 
worldwide.

Training Objectives
At the end of the training, trainees have a clear 
understanding about the following:

• Practices, tools, skills and stances to be an effective 
Scrum Master

• Scrum principles and values to guide decision-making

• Servant leadership as a Scrum Master

• Effective Scrum implementation using specific Scrum 
patterns to solve problems

• Enabling efficient Development Teams and Product 
Owners as a Scrum Master

• Creating a conducive environment for Scrum Teams to 
be more agile and successful

Great Scrum Masters are proficient in facilitation, coaching, 
teaching, servant-leadership and mentoring. Learn effective 
behaviours and practices to transform an organisation and 
encourage agility.

• Tips and techniques to work with the rest of the 
organisation in support of the Scrum Team

• Powerful techniques to lead and participate in 
retrospectives in order to drive continuous improvement

• Recognising and overcoming the common pitfalls in 
retrospectives and adapting them to the team’s  
unique needs

• Maximising the value and productivity of distributed 
Agile teams

• Avoiding local sub-optimisation and seeing the big 
picture with Systems Thinking

• Scaling software development and the practices to help 
do so and navigating the multiple frameworks available

• Tools

 •   Liberating Structures

 •   Stakeholder Maps

 •   Empathy Maps

 •   Feature Team Adoption Maps

 •   Causal-Loop Diagrams (CLD)

 •   Checklist to start a product group

 •   Checklist to manage queues

 •   Causal-Loop Diagrams (CLD)
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This training is specifically designed for experienced Scrum 
Masters who have a thorough understanding of the Scrum 
framework. It is particularly beneficial for those with at 
least 6 months of Scrum Master experience.

Participants should have some basic knowledge about 
Agile and Scrum and want to deepen their knowledge 
about the Scrum framework and its applications.

1. Introduction

 •   Scrum Mythbusters

 •   Principles and values

 •   Scrum Patterns

  •   Fundamentals

  •   Building a product organisation

  •   Building a value stream

2. Scrum Master

 •   Ineffective Scrum Master: myths and dysfunctional 
behaviour

 •   Pyramid of logical levels of Scrum Master focus

 •   Five Scrum Master tools

 •   Scrum Master stances (coaching, facilitation, 
mentoring) and servant leadership

3. Services to the Development Team

 •   Liberating Structures

 •   A successful Development Team

 •   How “Done” is your increment?

 •   Technical excellence

 •   Sprint goal

 •   Local optimisation

 •   Optimal approaches for collaboration in a team: 
swarming and pairing

 •   Set up the Scrum: sprinting, estimation and 
planning, teamwork and problems at meetings

Target Audience

Prerequisites

Training Content

4. Services to the Product Owner

 •   Successful product delivery

 •   How not to support your Product Owner?

 •   What is the product?

 •   Starting a product group

 •   Stakeholders map

 •   Evidence-based management

 •   Set up the Scrum: product backlog, stakeholders

5. Services to the Organisation

 •   Management in Scrum

 •   Concerns of middle-management

 •   Understanding the challenges of middle- 
management

 •   Measuring the outcome

 •   Scrum Master as a change agent

 •   Set up the Scrum: culture

6. Systems Thinking and Lean Thinking, Queueing Theory

 •   Causal-loop diagrams

 •   System and local optimisation

7. Improving Retrospectives

 •   Retrospective facilitator

 •   From metaphor to Retrospective

 •   Systemic Retrospectives

 •   Solution-focussed Retrospectives 

 •   Distributed Retrospectives

 •   Common challenges and pitfalls

8. Effective Distributed Development

 •   Principles of distributed development

 •   Communication, collaboration, tools

 •   Teamworking agreements

 •   Challenges of distributed teams

9. Scaling

 •   Scaling principles and guidance

 •   Popular frameworks: SAFe, LeSS, Nexus

 •   Component vs Feature teams
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Training Information Related Trainings
Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

The training is offered as an online training and a 
classroom training.

Online Training

Our Digital Learning Experience combines personal offline 
work, group work over our digital platform and webinar 
sessions with the trainer to optimise learning outcomes. 
Duration may vary to optimise learning experience.

Duration: 2 days (6 online sessions + offline work)
 
Classroom Training

Each training will have a maximum of 12 participants.

Duration: 2 days (16 hours)

Location: Singapore/ Hong Kong/ Shanghai

Pricing

Price: SGD 1,600/ HKD 9,000/ CNY 6,000

Certification Fee: SGD 350/ HKD 2,000/ CNY 1,800

Select more than 1 training to be eligible for a discount.

1. Stakeholder Management

2. Critical Thinking

3. Scrum UX with PSU Certification
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Scrum Product Owner
with PSPO I Certification

Training Overview
This training focusses on the responsibilities of the Product 
Owner. It explains the mission of the Product Owner- 
defining the product vision, its content and values for the 
customers and the company. It discusses different 
techniques to interact with customer representatives and 
development teams, ensuring continuous feedback and a 
value-added result.

The training concludes with the PSPO I exam, provided by 
scrum.org. This certification was  created in 2009 by Ken 
Schwaber, one of the founders of Scrum.

Training Objectives
This training takes an interactive approach to teach trainees 
to establish the software product vision and road map. 
 The iterative approach balances business value and 
technical risks. Exercises, case studies and examples are 
used to assist in developing the knowledge, skills, 
capabilities and insights needed to shift from the traditional 
practices to Agile product management with Scrum.

At the end of the training, trainees have a clear 
understanding about the following:

• Importance of the Product Owner in an agile team and 
“managing by value”

• Mission of the Product Owner

• Efficiently managing the product

• Creating User Stories and implementing story mapping 
techniques effectively

• Managing the Product Backlog and Sprint perimeter

• Ensuring quality and effectively using Scrum for better 
product management

This training is intended for Product Managers, Business 
Leaders, Entrepreneurs, IT Project Managers and 
Business Analysts.

Participants should have good knowledge of software 
development and project life cycle.

Target Audience

Prerequisites

Agile software development requires a steady stream of high 
value requirements that are elaborated just-in-time to remain 
fresh and relevant. The Product Owner defines the product vision 
and implements the development strategy.

1. Agile Overview

 •   Agile Definition

 •   Agile Principles: The Agile Manifesto

 •   Benefits of Agile

 •   Understanding Agile for software development

2. Overview of Agile Methods

 •   Scrum, Kanban, XP (eXtreme Programming), 
DevOps, Design Thinking, Kanban and Lean Startup

 •   Adopting Agile Methods 

3. Position of the Product Owner

 •   Positioning in an Agile team and in the organisation

 •   Profile of a Product Owner

4. Mission of the Product Owner

 •   Activities and responsibilities

 •   Contribution of the Product Owner in the Scrum 
ceremonies: sprint planning, estimation (planning 
poker), accepting the demonstration at the end of 
the sprint, retrospectives

Training Content

5. Product Management (interactive session)

 •   Defining and share the product vision

 •   Defining the product plan

 •   Managing by value

 •   Identifying user profiles for the product

 •   Prioritisation techniques

6. Scrum Deliverables of a Product Owner

 •   Product backlog

 •   User stories and acceptance tests

7. Managing the Product Backlog and Sprints (interactive)

 •   UX approach, from epics to user stories, story 
mapping techniques

 •   Using Behaviour Driven Development and Agile 
Test-Driven Development to create acceptance tests

16



1. Agile Overview

 •   Agile Definition

 •   Agile Principles: The Agile Manifesto

 •   Benefits of Agile

 •   Understanding Agile for software development

2. Overview of Agile Methods

 •   Scrum, Kanban, XP (eXtreme Programming), 
DevOps, Design Thinking, Kanban and Lean Startup

 •   Adopting Agile Methods 

3. Position of the Product Owner

 •   Positioning in an Agile team and in the organisation

 •   Profile of a Product Owner

4. Mission of the Product Owner

 •   Activities and responsibilities

 •   Contribution of the Product Owner in the Scrum 
ceremonies: sprint planning, estimation (planning 
poker), accepting the demonstration at the end of 
the sprint, retrospectives

5. Product Management (interactive session)

 •   Defining and share the product vision

 •   Defining the product plan

 •   Managing by value

 •   Identifying user profiles for the product

 •   Prioritisation techniques

6. Scrum Deliverables of a Product Owner

 •   Product backlog

 •   User stories and acceptance tests

7. Managing the Product Backlog and Sprints (interactive)

 •   UX approach, from epics to user stories, story 
mapping techniques

 •   Using Behaviour Driven Development and Agile 
Test-Driven Development to create acceptance tests

Training Information

Related Trainings

Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration:  3 days (24 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 2,310/ HKD 13,500/ CNY 9,000

Certification Fee: SGD 290/ HKD 1,600/ CNY 1,500

Select more than 1 training to be eligible for a discount.

Funding from IMDA: Up to 70% of the exam fees, capped 
at SGD 500 (exam only) per trainee.

Funding support is available for Singapore citizens and 
Permanent Residents. Valid for trainings and examinations 
commencing on or before 31 March 2021. Terms and 
conditions apply.
 
Please visit http://www.imda.gov.sg/citrep for full details.

1. Innovation Essentials

2. Agile Testing

3. Stakeholder Management
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Advanced Product Owner 
with PSPO II Certification

Training Overview
This training  focuses on taking your Product Owner 
knowledge and skills to the highest level. It explores the 
different roles that a high performing product owner 
needs play such as business strategist, product designer, 
market analyst, customer liaison, and product manager 
and many more, to deliver continuous value to the 
business as well as the team.
 
The training is based on an interactive approach where 
attendees will learn the advanced skills and capabilities 
required to face modern-day challenges in the 
fast-changing digital landscape and dive deep into areas 
with practical examples and hands on activities.

After the training, students are eligible for the PSPO II 
assessment and certification. If you pass the 
assessment, you will gain the industry recognised PSPO 
II certification. This certification does not expire and 
makes you part of the restricted group of less than 600 
PSPO II badge holders worldwide.

Training Objectives
At the end of the training, trainees have a clear 
understanding about the following:

• Solving different Product Owner challenges 

• Different Product Owner stances 

• Different ways of estimating and building value

• How to identify your customers’ unmet needs

• Ways to communicate the product vision to your team 
clearly, concisely and effectively

• How biases influence decision making

• How to interest and influence your stakeholders

• How to translate business OKRs to your team

• Improving adaptive cycles 

• Successfully scaling Scrum 

• Successfully managing a product portfolio 

• Creating high performing teams 

• The use and value of data driven design 

• Driving effective delivery team across dynamic teams 
and locations

A Product Owner is responsible for maximising the value of the 
product resulting from the work of the Development team. You will 
learn the advanced skills and capabilities required to accelerate and 
transform into a ‘high performing’ asset for the Scrum team. 
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Product Owners, Product Managers, Project Managers, 
anyone who leads teams and is responsible for delivering 
business value consistently and continuously.

Attendees should have completed PSPO I and have prior 
experience of Agile and Scrum.

1. Modern day challenges of PO

 •   Product Owner Stances

  •   The misunderstood

  •   The preferred

2. Estimating and building value 

 •   Establishing the value context  

 •   Frameworks

  •   Internal and external 

  •   Evidence Based management – Unrealised 
Value (UV), Current Value (CV), Time to 
market, Ability to innovate 

  •   Elements of value - functional, emotional, 
lifechanging, social, customer centricity 

  •   Application development including 
containerisation, Microservices, 12 factors, 
security and performance

 •   Lead and lag indicators 

 •   Selecting indicators and areas 

 •   Building value - tips and traps 

 •   Value and pricing models?

3. Deepening your understanding of customer 

 •   Moving beyond personas – UX 

 •   Avoiding bias 

 •   Psychological based profiling 

 •   Behavioural analytics

4. Effectively communicating your story 

 •   Creating a shared vision 

 •   What makes a good story? 

 •   Making an impact 

Target Audience

Prerequisites

Training Content

5. Ensuring continuous organisational alignment 

 •   Stakeholder management 

 •   Cascading OKRs and vision 

 •   Agile product roadmaps 

 •   Portfolio management

 •   Agile contracting and budgeting 

 •   Business Model Innovation 

6. Improving adaptive cycles 

 •   The need for speed 

 •   Continuous integration / continuous delivery 

 •   Ideation and innovation frameworks 

 •   Creating actionable experiments 

7. Scaling Scrum  

 •   Nexus

 •   Multiple teams, one product 

 •   Scaling the PO role 

 •   Managing multiple delivery teams and locations

8. Aligned skills 

 •   Data driven design and product 
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Related Trainings
1. Storytelling

2. Design Thinking

3. Scrum UX with PSU Certification

Training Information
Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

The training is offered as an online training and a 
classroom training.

Online Training

Our Digital Learning Experience combines personal offline 
work, group work over our digital platform and webinar 
sessions with the trainer to optimise learning outcomes. 
Duration may vary to optimise learning experience.

Duration: 2 days (6 online sessions + offline work)
 
Classroom Training

Each training will have a maximum of 12 participants.

Duration: 2 days (16 hours)

Location: Singapore/ Hong Kong/ Shanghai

Pricing

Price: SGD 1,600/ HKD 9,000/ CNY 6,000

Certification Fee: SGD 350/ HKD 2,000/ CNY 1,800

Select more than 1 training to be eligible for a discount.
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Scrum UX 
with PSU Certification

Training Overview
This training focusses on working in a Scrum team and 
implementing the design discovery process together with 
agile software delivery frameworks. Scrum with UX will 
prepare you to effectively align both UX/UI and Agile 
development practices into one harmonious product 
delivery process.

Training Objectives
This training takes an interactive approach in which 
trainees will learn how to be an effective product team 
member using the Scrum and UX design way of working. 
Exercises, case studies and examples are used to assist in 
developing the knowledge, skills, capabilities and insights 
needed to shift from silos to cross functional teams.

At the end of the training, trainees have a clear 
understanding about the following:

• Why adopt Agile and Scrum in product design and 
software development?

• What is the place of UX/UI design in a Scrum team?

• Implementing UX/UI design practices and process 
within the Scrum framework

• Influence of UX design on the value delivery process

• Integrating a continuous discovery mode within a 
Sprint?

• Main frameworks for successful product delivery 
(Lean UX, dual track Agile)

• Achieving better product value

• Improving collaboration in Scrum teams between 
different specialists (UX, QA, BA, Developer) and 
involving everyone in the design activities

This training is intended for Scrum Masters, UX/UI 
Designers, Software engineers, Analysts, Product Owners, 
Managers and anyone in a product development team.

Participants should have at least some exposure to the 
digital product development.

1. Introducing Agile and UX

 •   Agile principles and Scrum basics

 •   UX/UI design techniques overview

2. Framing Work as a Problem to Solve

 •   Lean UX Canvas

 •   Business problem statements

 •   Assumptions

 •   Proto personas

 •   Outcome-driven development

 •   Continuous Discovery

3. Main Frameworks Integrating UX and Scrum

 •   Lean UX

 •   Dual track Agile

 •   Misconceptions about Design and Agile

 •   Best practices

Target Audience

Prerequisites

Training Content

UX design is key to successful products and business outcomes. 
However, integrating UX design within an Agile software development 
process is still a challenge for many teams and remains a critical pain 
point in the adoption of Scrum for digital product development. 

4. Integrating UX/UI Activities within Sprints

 •   Product Backlog

  •   Patterns of managing UX work

  •   Sizing and breaking UX work into PBIs

 •   Acceptance criteria for UX work

 •   Sprint Backlog

  •   Risk dashboard

  •   Handling UX working common sprint backlog

5. Experimentation

 •   Prototyping techniques

 •   MVP and experimentation – The “Build – Measure 
– Learn” loop

 •   Testing with users
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1. Introducing Agile and UX

 •   Agile principles and Scrum basics

 •   UX/UI design techniques overview

2. Framing Work as a Problem to Solve

 •   Lean UX Canvas

 •   Business problem statements

 •   Assumptions

 •   Proto personas

 •   Outcome-driven development

 •   Continuous Discovery

3. Main Frameworks Integrating UX and Scrum

 •   Lean UX

 •   Dual track Agile

 •   Misconceptions about Design and Agile

 •   Best practices

Training Information

Related Trainings

Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 3 days (24 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 2,400/ HKD 13,500/ CNY 9,000

Certification Fee: SGD 290/ HKD 1,600/ CNY 1,500

Select more than 1 training to be eligible for a discount.

1. Agile Testing

2. Design Thinking

3. Scrum Product Owner with PSPO I Certification

4. Integrating UX/UI Activities within Sprints

 •   Product Backlog

  •   Patterns of managing UX work

  •   Sizing and breaking UX work into PBIs

 •   Acceptance criteria for UX work

 •   Sprint Backlog

  •   Risk dashboard

  •   Handling UX working common sprint backlog

5. Experimentation

 •   Prototyping techniques

 •   MVP and experimentation – The “Build – Measure 
– Learn” loop

 •   Testing with users
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Scrum Developer 
with PSD I Certification

Training Overview
This training focuses on software engineering tools and 
practices within the Scrum framework. It details the Scrum 
framework, software development practices using Scrum, 
team dynamics and application lifecycle management.

Training Objectives
This training takes an interactive approach to teach 
trainees how to be an effective software developer 
following the Scrum framework. Exercises, case studies 
and examples are used to assist in developing the 
knowledge, skills, capabilities and insights needed to shift 
from the traditional software development practices to 
Agile approach.

At the end of the training, trainees have a clear 
understanding about the following:

• Why adopt Agile and Scrum in software development?

• What is the perspective of the development team in 
the rules of scrum?

• Implementing Scrum practices for planning, project 
execution and progress reporting

• Creating and maintaining the product backlog

• Participating in various Scrum ceremonies for the 
development team

• What is Application Lifecycle Management (ALM)?

• Achieving better code quality

• What are Agile testing and emergent architecture?

• Habits and behaviours of a high-performance Scrum 
development team

This training is intended for software architects, designers, 
analysts, developers, testers, team leads, scrum master, 
product owner and anyone who is expected to be part of 
an agile development team.

Participants should have a good knowledge of software 
development and project life cycle.

1. Agile Overview

 •   Agile Principles: The Agile Manifesto

 •   Benefits of Agile

 •   Understanding Agile for software development

 •   Different Agile Methods

 •   Adopting Agile Methods

2. Scrum Framework

 •   Scrum principles

 •   Roles and responsibilities in Scrum

 •   Scrum ceremonies

 •   Scrum artefacts

 •   Tracking progress (Scrum board and charts)

Target Audience

Prerequisites

Training Content

Self-organising and cross-functional teams are key to  
working effectively in a Scrum setup. They ensure the 
delivery of functional software at the end of each sprint.

3. Managing Product Backlog

 •   Product Owner and product backlog

 •   Epics and user stories

 •   Estimating a Product Backlog Item (PBI)

 •   Product backlog grooming

 •   Acceptance criteria (SMART, acceptance tests, 
BDD/ATDD)

4. Implementing Scrum

 •   Scrum challenges

 •   Best practices and common mistakes

5. Software Development Practices

 •   Code Quality

  •   Coding practices

  •   Technical debt (SQALE)

  •   Refactoring

  •   Clean code

 •   Agile Testing

  •   Agile Testing Quadrant

  •   Test-driven Development

  •   Test defect management

 •   Software Architecture

  •   Design patterns

  •   Emergent Architecture

  •   Brown vs Greenfield

6. Application Lifecycle Management

 •   Sprint/Iteration tracking

 •   Software configuration

 •   Test and deployment

 •   Automated Builds, Continuous Integration, 
Continuous Delivery

 •   DevOps
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Training Information

Related Trainings

1. Agile Overview

 •   Agile Principles: The Agile Manifesto

 •   Benefits of Agile

 •   Understanding Agile for software development

 •   Different Agile Methods

 •   Adopting Agile Methods

2. Scrum Framework

 •   Scrum principles

 •   Roles and responsibilities in Scrum

 •   Scrum ceremonies

 •   Scrum artefacts

 •   Tracking progress (Scrum board and charts)

Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 3 days (24 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 2,400/ HKD 13,500/ CNY 9,000

Certification Fee: SGD 290/ HKD 1,600/ CNY 1,500

Certification is by Scrum.org

Select more than 1 training to be eligible for a discount.

1. Agile Testing

2. Lean Startup

3. Scrum Master with PSM I Certification

3. Managing Product Backlog

 •   Product Owner and product backlog

 •   Epics and user stories

 •   Estimating a Product Backlog Item (PBI)

 •   Product backlog grooming

 •   Acceptance criteria (SMART, acceptance tests, 
BDD/ATDD)

4. Implementing Scrum

 •   Scrum challenges

 •   Best practices and common mistakes

5. Software Development Practices

 •   Code Quality

  •   Coding practices

  •   Technical debt (SQALE)

  •   Refactoring

  •   Clean code

 •   Agile Testing

  •   Agile Testing Quadrant

  •   Test-driven Development

  •   Test defect management

 •   Software Architecture

  •   Design patterns

  •   Emergent Architecture

  •   Brown vs Greenfield

6. Application Lifecycle Management

 •   Sprint/Iteration tracking

 •   Software configuration

 •   Test and deployment

 •   Automated Builds, Continuous Integration, 
Continuous Delivery

 •   DevOps
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Agile Testing
This training focusses on ‘Built-in Quality’ in software products.
It teaches participants the key concepts and practices in ‘baking 
in quality’ and equips them with tools and techniques to facilitate 
repetitive testing routines. It uses hands-on activities to depict 
leading automation frameworks.

Training Overview
This training helps to cultivate a test-first mindset in 
development teams and helps to steer away from the 
traditional project mindset. It builds an understanding 
of the different agile testing practices such as ATDD, 
BDD, TDD and provides a hands-on experience on how 
they are applied. Participants will also learn to write 
basic automation test scripts.

Training Objectives
This training takes a pragmatic approach to Agile 
testing by

• Defining key Agile testing concepts in comparison 
to the traditional approach

• Deep diving into BDD, TDD, ATDD

• Teaching how to automate unit testing and 
functional testing

• Providing a hands on learning experience

At the end of the training, trainees have a clear 
understanding about the following:

• Role of a tester in an Agile environment

• Collaborating effectively from a test automation 
perspective in an Agile team

• Driving user-centric requirements using BDD 
approach

• Driving development activities using ATDD

QA specialists, testers, QA analysts, QA/Test managers, 
developers, scrum masters, but can also be extended to 
any team member who is keen in delivering working 
software to the highest quality possible fast and effectively.

Participants should have a basic working experience in 
writing code in Java, object-oriented programming and 
software development.

1. Agile Testing

 •   Evolution of Agile Testing

 •   Differentiate from traditional approach

 •   Agile Testing quadrants and pyramid

 •   Mindset shift for better collaboration

2. Common Agile Testing Practices and Tools

 •   Behaviour Driven Development using Cucumber 
& Gherkin

 •   Functional testing using Selenium

 •   Test Driven Development using JUNIT, Sprint boot

3. Practices Complementing Agile Testing

 •   Overview on CI/CD pipeline

 •   Technical debt and its impact on time to market

Target Audience

Prerequisites

Training Content
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Training Information Related Trainings
Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 2 days (16 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 1,600/ HKD 9,000/ CNY 6,000

Select more than 1 training to be eligible for a discount.

1. Lean Startup

2. Scrum Developer with PSD I Certification

3. Scrum Master with PSM I Certification
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DevOps is a culture and a set of practices that combines Development 
and Operations to emphasise collaboration and integration. DevOps 
allows organisations to deliver a product of better quality faster and 
with less effort. Mastering DevOps capabilities is crucial for an 
organisation’s success in the digital age.

Training Overview
This training will cover key DevOps concepts and 
practices for a Continuous Integration/ Continuous 
Delivery pipeline. You will gain a deeper understanding 
of the challenges that DevOps addresses, DevOps 
ecosystems, and CICD architecture. This training will 
provide a solid foundation of the DevOps toolchain and 
practices with Lab examples.

Training Objectives
The training provides knowledge of the DevOps ecosystem 
in terms of toolchain, impacting technologies like cloud, 
alignment with Agile, and DevOps culture. Real examples 
of technical implementation and adoption will be shared 
during the training. 

At the end of the training, trainees have a clear 
understanding about the following:

• Benefits of adopting DevOps

• Architecture, value stream, and design of Continuous 
Integration/Continuous Delivery pipelines

• Considerations of the DevOps ecosystem such as 
Cloud, Microservices, 12-factors of application 
development, DevSecOps, DevOps principles (CAMS), 
and Agile

• DevOps practices and toolchain implementation

• Key design for Continuous Integration with Jenkins 
Containerization and SonarQube

• Continuous Testing and test strategy

• Continuous Deployment and how to manage 
infrastructure and environments

• Continuous monitoring for application and platform

• DevOps adoption roadmaps and maturity models to 
manage DevOps

This training is intended for software architects, 
developers, testers, team leads, Scrum masters, operation 
team and anyone who is expected to be part of the 
development team.

Participants should have a good knowledge of software 
design and development.

1. DevOps Overview

 •   Challenges

 •   Why DevOps?

 •   DevOps Goals, Principles (CAMS), and Model

2. Overarching Principles of DevOps

 •   DevOps architecture & practices 

  •   Value stream map and streamlet

  •   Pipeline design, orchestration, toolchain, 
stage design and visibility

 •   DevOps topologies and anti-types for DevOps 
structure

 •   DevOps ecosystem and other concepts

  •   Application development including 
containerisation, Microservices, 12 factors, 
security and performance

  •   Infrastructure and environments

  •   Platforms (OpenShift, K8S, GitLab CI/CD)

Target Audience

Prerequisites

Training Content

DevOps Fundamentals 3. Implementing CI/CD with Lab example

 •   Continuous Integration

  •   Objectives of CI and essential practices

  •   Version control with Git/Gitlab 

  •   Orchestration with Jenkins pipeline

  •   Build apps and packaging with JFrog Artifactory 

  •   Quality visibility with SonarQube

 •   Continuous deployment

  •   Managing data, infrastructure and 
environments

  •   Tools and practices

 •   Continuous testing

  •   Testing strategy

  •   Automated tests and tools

 •   CI/CD Ecosystems

  •   Integrating Docker, Ansible, performance tests 
and security tests in pipeline

 •   Continuous monitoring

  •   Application monitoring and platform 
monitoring

4. Managing DevOps

 •   DevOps maturity model and using it for continuous 
improvements 

 •   Roadmap adoption such as change management 
plan, DevOps R&R, topologies and impact on 
existing processes
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1. DevOps Overview

 •   Challenges

 •   Why DevOps?

 •   DevOps Goals, Principles (CAMS), and Model

2. Overarching Principles of DevOps

 •   DevOps architecture & practices 

  •   Value stream map and streamlet

  •   Pipeline design, orchestration, toolchain, 
stage design and visibility

 •   DevOps topologies and anti-types for DevOps 
structure

 •   DevOps ecosystem and other concepts

  •   Application development including 
containerisation, Microservices, 12 factors, 
security and performance

  •   Infrastructure and environments

  •   Platforms (OpenShift, K8S, GitLab CI/CD)

3. Implementing CI/CD with Lab example

 •   Continuous Integration

  •   Objectives of CI and essential practices

  •   Version control with Git/Gitlab 

  •   Orchestration with Jenkins pipeline

  •   Build apps and packaging with JFrog Artifactory 

  •   Quality visibility with SonarQube

 •   Continuous deployment

  •   Managing data, infrastructure and 
environments

  •   Tools and practices

 •   Continuous testing

  •   Testing strategy

  •   Automated tests and tools

 •   CI/CD Ecosystems

  •   Integrating Docker, Ansible, performance tests 
and security tests in pipeline

 •   Continuous monitoring

  •   Application monitoring and platform 
monitoring

4. Managing DevOps

 •   DevOps maturity model and using it for continuous 
improvements 

 •   Roadmap adoption such as change management 
plan, DevOps R&R, topologies and impact on 
existing processes

Training Information

Related Trainings

Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 2 days (16 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 1,600/ HKD 9,000/ CNY 6,000

Select more than 1 training to be eligible for a discount.

1. Kanban & Lean Foundation

2. Scrum Developer with PSD I Certification

3. Agile Testing
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Training Overview
The training focuses on the advanced aspects of DevOps 
and DevSecOps. It explains the key points of the DevOps’s 
mission: build the culture needed for DevOps, increase the 
efficiency of the process with automation, share 
continuous feedback with all stakeholders by measuring 
and sharing critical DevOps metrics. This training will also 
cover the different techniques to interact with business 
stakeholders, development teams and operation teams. 
The training is concluded with the Certified DevSecOps 
Expert (CDE) exam, provided by Practical DevSecOps, the 
leading certification on DevSecOps.

Training Objectives
This training is based on an interactive approach in 
which trainees will learn to implement the DevOps 
processes like CI/CD pipelines, Infrastructure as Code, 
Security, and Monitoring. 

At the end of this training, participants will be able to:

• Create a culture of sharing and collaboration among 
the stakeholders.

• Scale security team's effort to reduce the attack 
surface.

• Embed security as part of DevOps and CI/CD

• Start or mature your application security program 
using modern SecureSDLC practices.

• Harden infrastructure using Infrastructure as Code 
and maintain compliance using Compliance as Code 
tools and techniques.

• Consolidate and co-relate vulnerabilities to scale 
false-positive analysis using automated tools.

This training is primarily intended for the DevOps 
Engineers, SRE Engineers, IT Managers, Security 
Professionals, Penetration Testers, Developers, and 
Operation teams.

1. Overview of DevOps and CI/CD

 •   DevOps Building Blocks and DevOps Principles

 •   Benefits of DevOps - Speed, Reliability, Availability, 
Scalability, Automation, Cost and Visibility.

 •   Continuous Integration to Continuous Deployment 
to Continuous Delivery.

 •   Blue/Green deployment strategy. e.Achieving full 
automation.

 •   Overview of Secure SDLC and CI/CD

2. Advanced Security as Code (SAST/DAST/SCA)

 •   Introduction to container Security

 •   Advanced Static Application Security Testing

 •   Advanced Dynamic Application Security Testing

Target Audience

Training Content

DevSecOps Expert 
with CDE Certification
DevOps is all about providing value to the customers at a rapid pace. 
By improving communication, breaking down silos between 
developers and operations, businesses achieve speed, reliability, and 
flexibility without compromising security or quality.

Attendees should have achieved CDP certification to 
attend this training.

Prerequisites
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1. Overview of DevOps and CI/CD

 •   DevOps Building Blocks and DevOps Principles

 •   Benefits of DevOps - Speed, Reliability, Availability, 
Scalability, Automation, Cost and Visibility.

 •   Continuous Integration to Continuous Deployment 
to Continuous Delivery.

 •   Blue/Green deployment strategy. e.Achieving full 
automation.

 •   Overview of Secure SDLC and CI/CD

2. Advanced Security as Code (SAST/DAST/SCA)

 •   Introduction to container Security

 •   Advanced Static Application Security Testing

 •   Advanced Dynamic Application Security Testing

Training Information

Related Trainings

Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 3 days (24 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 2,610/ HKD 14,200/ CNY 13,000

Certification Fee: SGD 100/ HKD 550/ CNY 500

Select more than 1 training to be eligible for a discount.

1. DevSecOps Professional with CDP Certification

2. Kanban & Lean Foundations

3. Professional Scrum Developer with PSD I Certification

3. Secrets management on mutable and immutable 
infrastructure

 •   Managing secrets in traditional infrastructure

 •   Managing secrets in containers at Scale

 •   Secret Management in Cloud

  •   Version Control Systems and Secrets

  •   Environment Variables and Configuration files

  •   Docker, Immutable systems and its security 
challenges

  •   Secrets management with Hashicorp Vault and 
consul

 •   Hands-on: Securely store Encryption keys and other 
secrets using Vault/Consul

4. Advanced Infrastructure as Code

 •   Configuration management (Ansible) security

  •   Users/Privileges/Keys - Ansible Vault vs Tower

  •   Challenges with Ansible Vault in CI/CD pipeline.

 •   Introduction to Packer

  •   Benefits of Packer

  •   Templates, builders, provisioners, and post 
processors.

  •   Packer for continuous security in DevOps 
Pipelines

 •   Tools and Services for practicing IaaC (Packer + 
Ansible + Docker)

 •   Hands-On Labs:  Using Ansible to harden 
on-prem/cloud machines for PCI-DSS.

 •   Hands-On Labs: Create hardened Golden images 
using Packer + Ansible
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DevSecOps Professional 
with CDP Certification

Training Overview
The training focuses on the practical aspects of DevOps 
and DevSecOps. It explains the key points of the DevOps’s 
mission: build the culture needed for DevOps, increase the 
efficiency of the process with automation, share 
continuous feedback with all stakeholders by measuring 
and sharing critical DevOps metrics. This training will also 
cover the different techniques to interact with business 
stakeholders, development teams and operation teams. 
The training is concluded with Certified DevSecOps 
Professional (CDP) exam, provided by Practical DevSecOps, 
the leading certification on DevSecOps.

Training Objectives
This training is based on an interactive approach in which 
trainees will learn to implement the DevOps processes like 
CI/CD pipelines, Infrastructure as Code, Security, and 
Monitoring. At the end of this training, participants will be 
able to:

• Create a culture of sharing and collaboration among 
the stakeholders.

• Scale security team's effort to reduce the attack 
surface.

• Embed security as part of DevOps and CI/CD

• Start or mature your application security program 
using modern SecureSDLC practices.

• Harden infrastructure using Infrastructure as Code and 
maintain compliance using Compliance as Code tools 
and techniques.

• Consolidate and co-relate vulnerabilities to scale 
false-positive analysis using automated tools.

This training is primarily intended for the DevOps Engineers, 
SRE Engineers, IT Managers, Security Professionals, 
Penetration Testers, Developers, and Operation teams.

1. Introduction to DevOps and DevSecOps

 •   DevOps Building Blocks- People, Process and 
Technology.

 •   DevOps Principles - Culture, Automation, 
Measurement and Sharing(CAMS)

 •   Benefits of DevOps - Speed, Reliability, Availability, 
Scalability, Automation, Cost and Visibility.

 •   Continuous Integration to Continuous Deployment 
to Continuous Delivery.

  •   General workflow of CI/CD pipeline

  •   Blue/Green deployment strategy

  •   Achieving full automation

 •   Case studies on DevOps of cutting edge technology 
at Facebook, Amazon

2. Introduction to the tools of the trade

 •   Github/Gitlab/BitBucket

 •   Docker/Docker Registry

 •   Ansible

 •   Jenkins/Travis/Gitlab CI/Bitbucket

 •   Artifact management

 •   Inspec
Target Audience

Training Content

DevOps is all about providing value to the customers at a rapid pace. 
By improving communication, breaking down silos between 
developers and operations, businesses achieve speed, reliability, and 
flexibility without compromising security or quality.

3. SDLC and CI/CD pipeline

 •   What is Software Development Life Cycle

 •   SDLC Activities and Security Gates

 •   Using tools of the trade to implement SDLC 
activities in CI/CD

 •   Embedding Security as part of CI/CD pipeline

 •   Hands-on: Create a CI/CD pipeline suitable for 
modern applications.

 •   Hands-on: Manage the findings in a fully 
automated pipeline.

4. Security as Code (SAST/DAST/SCA)

 •   Software Component Analysis

 •   Static Application Security Testing

 •   Dynamic Application Security Testing

5. Infrastructure as Code and its security

 •   What is Infrastructure as Code and its benefits?

 •   Platform + Infrastructure Definition + Configuration 
Management.

 •   Introduction to Ansible

  •   Benefits of Ansible.

  •   Push and Pull based configuration 
management systems

  •   Modules, tasks, roles, and Playbooks

 •   Tools and Services which helps to achieve IaaC

 •   Hands-On Labs:  Docker, and Ansible

 •   Hands-On Labs: Using Ansible to create Golden 
images and harden Infrastructure.

6. Compliance as code

 •   Different approaches to handle compliance 
requirements at the DevOps scale.

 •   Using configuration management to achieve 
compliance.

 •   Manage compliance using Inspec/OpenScap at 
Scale.

 •   Hands-On Labs: Create an Inspec profile to create 
compliance checks for your organization.

 •   Hands-On Labs: Use Inspec profile to scale 
compliance.

There are no prerequisites required to attend the training; 
however, attendees will benefit from having basic 
knowledge about Linux commands like ls, cd, mkdir, etc., 
and application Security practices like OWASP Top 10.

Prerequisites

31



1. Introduction to DevOps and DevSecOps

 •   DevOps Building Blocks- People, Process and 
Technology.

 •   DevOps Principles - Culture, Automation, 
Measurement and Sharing(CAMS)

 •   Benefits of DevOps - Speed, Reliability, Availability, 
Scalability, Automation, Cost and Visibility.

 •   Continuous Integration to Continuous Deployment 
to Continuous Delivery.

  •   General workflow of CI/CD pipeline

  •   Blue/Green deployment strategy

  •   Achieving full automation

 •   Case studies on DevOps of cutting edge technology 
at Facebook, Amazon

2. Introduction to the tools of the trade

 •   Github/Gitlab/BitBucket

 •   Docker/Docker Registry

 •   Ansible

 •   Jenkins/Travis/Gitlab CI/Bitbucket

 •   Artifact management

 •   Inspec

3. SDLC and CI/CD pipeline

 •   What is Software Development Life Cycle

 •   SDLC Activities and Security Gates

 •   Using tools of the trade to implement SDLC 
activities in CI/CD

 •   Embedding Security as part of CI/CD pipeline

 •   Hands-on: Create a CI/CD pipeline suitable for 
modern applications.

 •   Hands-on: Manage the findings in a fully 
automated pipeline.

4. Security as Code (SAST/DAST/SCA)

 •   Software Component Analysis

 •   Static Application Security Testing

 •   Dynamic Application Security Testing

5. Infrastructure as Code and its security

 •   What is Infrastructure as Code and its benefits?

 •   Platform + Infrastructure Definition + Configuration 
Management.

 •   Introduction to Ansible

  •   Benefits of Ansible.

  •   Push and Pull based configuration 
management systems

  •   Modules, tasks, roles, and Playbooks

 •   Tools and Services which helps to achieve IaaC

 •   Hands-On Labs:  Docker, and Ansible

 •   Hands-On Labs: Using Ansible to create Golden 
images and harden Infrastructure.

6. Compliance as code

 •   Different approaches to handle compliance 
requirements at the DevOps scale.

 •   Using configuration management to achieve 
compliance.

 •   Manage compliance using Inspec/OpenScap at 
Scale.

 •   Hands-On Labs: Create an Inspec profile to create 
compliance checks for your organization.

 •   Hands-On Labs: Use Inspec profile to scale 
compliance.

Training Information

Related Trainings

Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 3 days (24 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 2,400/ HKD 13,500/ CNY 9,000

Certification Fee: SGD 100/ HKD 550/ CNY 500

Select more than 1 training to be eligible for a discount.

1. DevSecOps Expert with CDE Certification

2. Kanban & Lean Foundations

3. DevOps
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Leading SAFe® 
with SA Certification

Training Overview
During this training, attendees gain the knowledge 
necessary to lead a Lean-Agile enterprise by leveraging 
the Scaled Agile Framework® (SAFe®) and its underlying 
principles derived from Lean, Systems Thinking, Agile 
development, product development and DevOps.

Training Objectives
At the end of the training, trainees have a clear 
understanding about the following:

• Lead the transformation of an organisation to 
business agility with SAFe®

• Become a Lean-Agile Leader

• Understand customer needs with Design Thinking

• Enable Agile Product Delivery

• Implement Lean Portfolio Management

This training is intended for anyone who wants to have a 
basic understanding of Agile and Scrum. Participants 
typically include CEOs, CIOs, EPG/COE members, Portfolio 
Managers, Program Managers, Product Managers, Project 
Managers, Scrum Masters, Team Leads, Release Train 
Engineers, Business Analysts, Agile Coaches, Consultants, 
Change Agents, Solution or System Architects.

All are welcome to attend the training, regardless of 
experience. However, the following prerequisites are 
highly recommended:

• 5+ years experience in software development, 
testing, business analysis, product or project 
management

• Experience in Scrum

1. Introducing the Scaled Agile Framework (SAFe®)

2. Embracing a Lean-Agile Mindset

3. Understanding SAFe® Principles

4. Implementing an Agile Release Train

5. Experiencing PI Planning

6. Executing and releasing Value

7. Building an Agile Portfolio

8. Coordinating large Value Streams

9. Leading the Lean-Agile Enterprise

Target Audience

Prerequisites

Training Content

Thriving in the digital age with business agility. 

33



Training Information Related Trainings
Training will be conducted by an experienced SAFe® 
Program Consultant (SPC)  trainer and Agile Coach from 
why innovation!. 

Each training will have a maximum of 20 participants.

Duration: 2 days (16 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 1,600/ HKD 9,000/ CNY 6,000

Certification Fee: SGD 143/ HKD 775/ CNY 706

Select more than 1 training to be eligible for a discount.

1. Kanban & Lean Foundations

2. SAFe® for Teams with SP Certification

3. SAFe® Product Owner/ Product Manager with POPM 
Certification
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SAFe® for Teams 
with SP Certification
Establishing team agility for Agile Release Trains.

Training Overview
During this training, gain an in-depth understanding of 
the ART, how it delivers value, and what you can do to 
effectively perform your role using Scrum, Kanban, and 
XP. Learn how to write stories and break down features, 
plan and execute iterations and plan Programme 
Increments. Finally, learn about the continuous delivery 
pipeline and DevOps culture, how to effectively 
integrate with other teams in the program and what it 
takes to continuously improve the train.

Training Objectives
To perform the role of a SAFe® Practitioner, attendees 
should be able to:

• Apply SAFe® to scale Lean and Agile development in
their enterprise

• Know their team and its role on the Agile Release Train

• Know all other teams on the Train, their roles and the
dependencies between the teams

• Plan iterations

• Execute iterations and demonstrate value

• Plan Programme Increments

• Integrate and work with other teams on the Train

This training is intended for anyone who wants to have  
a basic understanding of Agile and Scrum. Most of the 
participants are Project managers, Product Owners, 
Scrum Masters, Team Leads, Release Train Engineers, 
Business Analysts, Agile Coaches, Architects, Developers 
and Engineers.

All are welcome to attend the training, regardless of 
experience. However, the following prerequisites are 
highly recommended:

• Familiarity with Agile concepts and principles

• Awareness of Scrum, Kanban, and XP

• Working knowledge of software and hardware
development processes

1. Introducing the Scaled Agile Framework® (SAFe®)

• Connect with the Scaled Agile Framework

• Explore Lean, the Agile Manifesto and SAFe®
Principles

• Identify Scrum, Kanban and XP Practices

2. Building an Agile Team

• Build your team

• Explore the Scrum Master and Product Owner roles

• Meet the teams and people on the Train

3. Planning the Iteration

• Prepare the Backlog

• Plan the Iteration

4. Executing the Iteration

• Visualise the flow of work

• Measure the flow of work

• Built in Quality

• Continuously integrate, deploy, and release

• Control flow with meetings

• Demonstrate value

• Retrospect and improve

Target Audience

Prerequisites

Training Content

5. Executing the Programme Increment

•   Plan together

•   Integrate and demonstrate together

•   Learn together
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Training Information

Related Trainings

Training will be conducted by an experienced SAFe® 
Program Consultant (SPC)  trainer and Agile Coach from 
why innovation!. 

Each training will have a maximum of 20 participants.

Duration: 2 days (16 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 1,600/ HKD 9,000/ CNY 6,000

Certification Fee: SGD 143/ HKD 775/ CNY 706

Select more than 1 training to be eligible for a discount.

1. SAFe® Scrum Master with SSM Certification

2. Leading SAFe® with SA Certification

3. Scrum Developer with PSD I Certification

1. Introducing the Scaled Agile Framework® (SAFe®)

 •   Connect with the Scaled Agile Framework

 •   Explore Lean, the Agile Manifesto and SAFe® 
Principles

 •   Identify Scrum, Kanban and XP Practices

2. Building an Agile Team

 •   Build your team

 •   Explore the Scrum Master and Product Owner roles

 •   Meet the teams and people on the Train

3. Planning the Iteration

 •   Prepare the Backlog

 •   Plan the Iteration

4. Executing the Iteration

 •   Visualise the flow of work

 •   Measure the flow of work

 •   Built in Quality

 •   Continuously integrate, deploy, and release

 •   Control flow with meetings

 •   Demonstrate value

 •   Retrospect and improve

5. Executing the Programme Increment

 •   Plan together

 •   Integrate and demonstrate together

 •   Learn together
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Training Overview
In this two-day course, you will learn how the roles  
of Product Owner, Product Manager, Solution 
Manager, and Epic Owner drive the delivery of value 
in the SAFe® enterprise.

Training Objectives
To perform the role of a SAFe® Product Owner/Product 
Manager, attendees should be able to:

• Articulate the Product Owner and Product
Manager roles

• Connect SAFe® Lean-Agile principles and values to
the PO/PM roles

• Decompose Epics into Features and decompose
Features into Stories

• Refine Features into Stories

• Manage Programme and Team backlogs

• Collaborate with Agile teams in estimating and
forecasting work

• Represent Customer needs in Programme
Increment Planning

• Execute the Programme Increment and deliver
continuous value

This training is intended for a Product Owner/Product 
Manager who is a SAFe® professional and works with 
customers and development organisations to identify and 
prioritise requirements.

All are welcome to attend the training, regardless of 
experience. However, the following prerequisites are 
highly recommended:

• Attended a Leading SAFe® course

• Experience working in a SAFe® environment

• Experience with Lean, Agile or other relevant
certifications

1. Applying SAFe® in the Lean Enterprise

2. Relating a Lean-Agile Mindset to the PO/PM Roles

3. Collaborating with Lean Portfolio Management

4. Continuously explore customer needs

5. Executing the Programme Increment

6. Defining PO/PM roles and responsibilities

7. Creating a PO/PM action plan

Target Audience

Prerequisites

Training Content

SAFe® Product Owner/
Product Manager 
with POPM Certification
Delivering value through effective Programme Increment execution. 
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Training Information Related Trainings
Training will be conducted by an experienced SAFe® 
Program Consultant (SPC)  trainer and Agile Coach from 
why innovation!. 

Each training will have a maximum of 20 participants.

Duration: 2 days (16 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 1,600/ HKD 9,000/ CNY 6,000

Certification Fee: SGD 143/ HKD 775/ CNY 706

Select more than 1 training to be eligible for a discount.

1. Leading SAFe®  with SA Certification

2. SAFe®  Scrum Master with SSM Certification

3. Agile Essentials
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SAFe® Scrum master 
with SSM Certification
Applying the Scrum Master role within a SAFe® enterprise. 

Training Overview
In this two-day course, you will gain an understanding of 
the role of a Scrum Master in a SAFe® enterprise. Unlike 
traditional Scrum Master trainings that focus on the 
fundamentals of team-level Scrum, the SAFe® Scrum 
Master training explores the role of Scrum in the 
context of the entire enterprise. It prepares you to 
successfully plan and execute the Programme Increment 
(PI), the primary enabler of alignment throughout all 
levels of a SAFe® organisation. 

Training Objectives
To perform the role of a SAFe® Scrum Master, attendees 
should be able to:

• Describe Scrum in a SAFe® enterprise

• Facilitate Scrum events

• Facilitate effective iteration execution

• Support effective Programme Increment execution

• Support relentless improvement

• Coach Agile teams for maximum business results

• Support DevOps implementation

This training is intended for people new to the role of a 
Scrum Master or people who would like to understand the 
role better and how it fits in a SAFe® enterprise. Attendees 
typically include new or existing Scrum Masters, Team 
Leads and Release Train Engineers.

All are welcome to attend the training, regardless of 
experience. However, the following prerequisites are 
highly recommended:

• Familiarity with Agile concepts and principles

• Awareness of Scrum, Kanban, and eXtreme
Programming (XP)

• Working knowledge of software and hardware
development processes

Target Audience

Prerequisites
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Training Information

Related Trainings

Training will be conducted by an experienced SAFe® 
Program Consultant (SPC)  trainer and Agile Coach from 
why innovation!. 

Each training will have a maximum of 20 participants.

Duration: 2 days (16 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 1,600/ HKD 9,000/ CNY 6,000

Certification Fee: SGD 143/ HKD 775/ CNY 706

Select more than 1 training to be eligible for a discount.

1. Scrum Foundations

2. SAFe® for Teams with SP Certification

3. SAFe® Product Owner/ Product Manager with 
POPM Certification

1.   Identify the key elements of Scrum

2.   Explore Scrum in the context of a SAFe® enterprise

3.   Describe the roles and responsibilities of the Scrum 
Master

4.   Identify the characteristics of an effective Scrum 
Master

5.   Experience PI planning and explore how to facilitate 
this event

6.   Ways to present stories and prototyping

7.   Experience a complete iteration

8.   Explore how to facilitate iteration planning, backlog 
refinement, team and system demos and the 
iteration retrospective

9.   Identify ways to track iteration progress and foster 
collaboration and synchronisation between the teams 
in the programme

10. Identify the characteristics of a servant leader

11. Experience coaching with powerful questions

12. Identify ways to facilitate better meetings, foster 
team member collaboration and manage conflicts

Training Content
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Agile Data Product Essentials
Agility is part of everyday life in the development of projects. For 
their part, products based on a data approach are flourishing in all 
companies. It is therefore natural to link the two concepts in order 
to capitalise on them.

Training Overview
The training will teach successful ways to manage a data 
product and data projects. All the different phases of 
the project will be detailed using operational examples. 
Participants will explore how to structure and build a 
data product through theoretical concepts, case studies 
and workshops.

Training Objectives
At the end of this training, participants will know how to 
take advantage of all the benefits of an agile framework 
whilst taking into consideration the intrinsic characteristics 
of data. They will be able to:

• Structure a data product team

• Scope and start a data product

• Deliver and optimise a data product

• Measure the success of a data product

This training is intended for anyone who wants to have an 
advanced understanding of Agile and data projects. 
Participants are often part of the product team such as 
Product leaders, Architects, Developers, Designers, 
Managers, and Quality Assurance and engineering teams.

Target Audience

Participants should have initial knowledge on software 
development or project management.

1. Initial overview and comprehension

 •   Context and key definitions

 •   Example of data project and use cases

 •   Benefits of Agile tailor-made for data

2. How to structure team and roles?

 •   Agile software vs Agile data approach

 •   Stakeholders and key activities

 •   Key success factors of a data team

3. How to scope a data product?

 •   Overall approach, Value tracking, As-Is analysis, 
business requirement

 •   Designing the Data and IT architecture

 •   Identifying the data sources

 •   Preparing for the launch

4. How to deliver a data product?

 •   Key solution architecture

 •   Discovery phase: Sprint 0

 •   Data Backlog and Stories Design

 •   Data quality analysis

Prerequisites

Training Content
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Training Information Related Trainings
Training will be conducted by an experienced trainer 
and Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 1 days (8 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 800/ HKD 4,500/ CNY 3,000

Select more than 1 training to be eligible for a discount.

1. Agile Essentials

2. Big Data and AI awareness

3. Design a data use case end-to-end
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Big Data and AI Awareness
Big Data and AI have massively changed the face of technology 
transformation. Initiatives to embed AI and Big Data are big 
investments and often fail. Through different case studies, we will 
explain Big Data, Artificial Intelligence, key success factors for 
businesses and best practices.

Training Overview
The training will introduce and explain the modern 
concepts of data and AI technologies and how to build 
those data technologies. It will also share success factors 
and approaches from various industries. This training 
will also include an introduction to data management, 
data governance and data delivery. 

Training Objectives
At the end of this training, participants will be 
knowledgeable on the key concepts behind data and 
AI technologies, how to structure the technology 
strategy and how to deliver it. They will be able to 
successfully identify and avoid common pitfalls in big 
data and AI analytics.

This training is intended for anyone who wants to have 
a comprehensive understanding on strategic and 
operational data technologies. Participants are often 
part of the digital, data and business management 
departments. This training is also adapted for Product 
Managers and change management stakeholders. 

Target Audience

No technical and operational knowledge required for 
this training.

1. Introduction

 •   Key concepts

 •   Definitions - from BI to AI

 •   Different types of data

 •   State of the art data technologies

2. Big Data and Data distribution

 •   Definitions and examples

 •   Different storage systems

 •   Different data architectures

 •   Datawarehouse, Datalake and DMP, CD

3. AI and Machine Learning

 •   Definitions and examples

 •   Supervised and Unsupervised Learning

 •   Common algorithms and uses

 •   Ethics and AI

4. Build a data product

 •   Key steps and golden rules

 •   Profiles and skills required

 •   Collection and data processing

 •   Visualisations

 •   Best practices and common pitfalls
Prerequisites

Training Content
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Training Information Related Trainings
Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 0.5 days (3 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 400/ HKD 2,250/ CNY 1,500

Select more than 1 training to be eligible for a discount.

1. Lean Startup

2. Agile Data Product essentials

3. Design a data use case end-to-end
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Design a data use case 
end-to-end

Training Overview
The training will introduce and explain the preparation 
steps of data, from the build phase to the customisation 
of the reports. The training will introduce you to one of 
the best tools accessible in the market and available 
open source to build business intelligence reporting and 
produce data visualisations.

Training Objectives
In this training, you will learn about common pitfalls and 
how to build a data use case based on a Business 
Intelligence solution. You will also learn to quickly 
structure your data, easily include calculations, create and 
publish high-impact charts in just a few minutes.

This training is intended for anyone who wants to have a 
comprehensive understanding of technical process of data. 
Participants are often part of the business and digital 
operations support departments. This training is also 
adapted for Project Managers and middle management.

Participants should have initial knowledge on software 
development, data analysis or business intelligence.

Day 1

1. Introduction about data 

 •   Challenges and pitfalls

 •   Steps to build a use case

 •   Example of formats and sources

2. Introduction to the use case

 •   Qualify your data sources

 •   Clean your data sources

 •   Sample your data set

3. Data model 101

 •   Organise your data

 •   Prepare your mapping and model

4. Workplace setup

 •   Prepare your environment

 •   Build your pipeline

 •   Build your ingestion script

Day 2

1. Data transformation

 •   Preprocess your data

 •   Verify the performance

 •   Verify the quality

 •   Manage loading and errors

2. Run analytics and visualisation

 •   Respresentation, dimension and goals

 •   Algorithm library

 •   Open source library vs dataviz

 •   Choose your data visualisation

 •   Report creation and KPIs

Target Audience

Prerequisites

Training Content

Data is increasingly accessible for business users in organisations. 
As analytics and insights spread, users are now able to build 
analytics reports and data science use cases on their own. Step by 
step, we will teach you how to build a data use case from scratch.

Day 3

1. Metrics and performance

 •   Define the baseline analysis

 •   Monitor performance

 •   Build a performance dashboard

2. Update analysis and reporting

 •   Modify representations

 •   Management of sources

3. Publishing and security

 •   Golden rules of publishing data

 •   Management of sources

4. Conclusion and restitution
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Training Information

Related TrainingsDay 1

1. Introduction about data 

 •   Challenges and pitfalls

 •   Steps to build a use case

 •   Example of formats and sources

2. Introduction to the use case

 •   Qualify your data sources

 •   Clean your data sources

 •   Sample your data set

3. Data model 101

 •   Organise your data

 •   Prepare your mapping and model

4. Workplace setup

 •   Prepare your environment

 •   Build your pipeline

 •   Build your ingestion script

Day 2

1. Data transformation

 •   Preprocess your data

 •   Verify the performance

 •   Verify the quality

 •   Manage loading and errors

2. Run analytics and visualisation

 •   Respresentation, dimension and goals

 •   Algorithm library

 •   Open source library vs dataviz

 •   Choose your data visualisation

 •   Report creation and KPIs

Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 3 days (24 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 2,400/ HKD 13,500/ CNY 9,000

Select more than 1 training to be eligible for a discount.

1. Advanced Scrum Master with PSM II Certification

2. Agile Data Product essentials

3. Big Data and AI awareness

Day 3

1. Metrics and performance

 •   Define the baseline analysis

 •   Monitor performance

 •   Build a performance dashboard

2. Update analysis and reporting

 •   Modify representations

 •   Management of sources

3. Publishing and security

 •   Golden rules of publishing data

 •   Management of sources

4. Conclusion and restitution
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Innovation Essentials
This training approaches innovation with a pragmatic structure 
by defining key concepts, explaining methodologies and 
techniques to innovate and presenting inspiring business cases.

Training Overview
This training teaches Innovation by first defining the 
concepts, trends and the types of innovation. It 
describes methodologies that support innovation like 
Design Thinking, Lean Startup and business modelling. It 
details how to set up an innovation team within 
organisations and how to implement the innovation 
process. It also presents key success factors and best 
practices that successful companies are using.

Training Objectives
This training addresses innovation through a pragmatic 
approach by:

• Defining key concepts concerning innovation through 
history, theoretical models and real-life examples of 
successful and unsuccessful companies 

• Explaining methodologies and techniques  to innovate

• Presenting inspiring business cases

• Providing a hands-on learning experience

At the end of the training, trainees have a clear 
understanding about the following:

• What is digital innovation and how to set up an 
effective innovation capability

• Innovation management frameworks

• Processes, roles and responsibilities  for innovation 
within the organisation

• Relationship between digital innovation and Agile 
software product development

This training is primarily intended for innovation leaders, 
new Business Development Managers, Product Managers 
and Marketing Managers, but can also be extended to any 
team member who is looking to bring about more creative 
outcomes in their team.

Target Audience

Participants should have a basic knowledge of product 
management and preferably software development, 
project life cycle and an understanding of business 
models and/or technology.

1. What is innovation?

 •   Definitions of innovation

 •   Sources of innovation

 •   Innovation mindset - DNA, dilemmas, disruption

 •   Innovation and leadership

2. Common innovation practices

 •   Design Thinking (d.school Design Thinking exercise)

 •   Business Model Innovation (Business Model Canvas)

 •   Lean Startup (Validation Board, MVP, Lean Canvas)

 •   Lean UX

3. Processes to support Innovation

 •   Developing innovative teams

 •   Nurturing a culture of innovation

Prerequisites

Training Content
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Training Information Related Trainings
Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 1 days (8 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 800/ HKD 4,500/ CNY 3,000

Select more than 1 training to be eligible for a discount.

1. Business Model Innovation

2. Design Thinking

3. Storytelling
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Training Overview
Leaders are critical enablers in the success of their 
organisations, but their role in innovation management 
can quite different from what they are accustomed to. This 
training uses a combination of lectures and team exercises 
to teach participants to deploy and support innovation 
practices in their companies. It discusses the cultural and 
behavioural changes that organisations need to adopt to 
reap the benefits of an innovation driven strategy.

Training Objectives
In this training, trainees will learn and practise critical skills 
needed to lead innovation at an individual, team and 
organisation level. They will also learn how to create the 
conditions for a successful adoption of innovation 
management and deployment in the organisation.

At the end of the training, trainees have a clear 
understanding about the following:

• What is innovation, why it is primarily a mindset and 
how it should be ingrained in the company culture

• Defining an innovation process that delivers business 
value aligned with the company’s strategy

• Major innovation practices like Design Thinking, Lean 
Startup, Business Model Innovation and Agile

• Measuring innovation at a team, portfolio and 
organisation level

• Effectively guiding the transformation and achieving 
the benefits of innovation management

This training targets middle and senior managers who are 
expected to take on a leadership role in innovation 
management in their organisations. 

Participants should have a good knowledge of software 
development and project life cycle.

1. Introduction

 •   Management in the digital era

 •   Key challenges faced by organisations

2. Innovation Principles

 •   Types and sources of Innovation

 •   Innovation process

 •   Innovation mindset

3. Innovation Practices

 •   Design Thinking

 •   Lean Startup

 •   Business Model Innovation

 •   Agile

4. Product Innovation Management

 •   Product vs project based organisation

 •   Innovative organisation design

 •   Innovation models and governance

Target Audience

Prerequisites

Training Content

5. Management Posture

 •   Management vs Leadership

 •   Delegation and empowerment

 •   Management 3.0

 •   Servant leadership

6. Innovative Teams

 •   Nurturing a culture of innovation

 •   Skills building system

 •   Measuring business value

 •   OKRs: Objectives and Key Results

 •   Collaboration

 •   Corporate innovation

7. Innovation Adoption

 •   Change management

 •   Transformation patterns

 •   Supporting transformation as a leader

 •   Innovation adoption phases, tips and traps

Innovation Leadership
Innovation is now at the heart of every company’s strategy, but 
its success depends on how the management team is leading it. 
By understanding and leveraging the key concepts of innovation 
management, leaders can effectively transform their 
organisations to create innovative products and services.
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Training Information

Related Trainings

1. Introduction

 •   Management in the digital era

 •   Key challenges faced by organisations

2. Innovation Principles

 •   Types and sources of Innovation

 •   Innovation process

 •   Innovation mindset

3. Innovation Practices

 •   Design Thinking

 •   Lean Startup

 •   Business Model Innovation

 •   Agile

4. Product Innovation Management

 •   Product vs project based organisation

 •   Innovative organisation design

 •   Innovation models and governance

Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 1 days (8 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 800/ HKD 4,500/ CNY 3,000

Select more than 1 training to be eligible for a discount.

1. Lean Startup

2. Business Model Innovation

3. Critical Thinking

5. Management Posture

 •   Management vs Leadership

 •   Delegation and empowerment

 •   Management 3.0

 •   Servant leadership

6. Innovative Teams

 •   Nurturing a culture of innovation

 •   Skills building system

 •   Measuring business value

 •   OKRs: Objectives and Key Results

 •   Collaboration

 •   Corporate innovation

7. Innovation Adoption

 •   Change management

 •   Transformation patterns

 •   Supporting transformation as a leader

 •   Innovation adoption phases, tips and traps
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Business Model Innovation
Learn about the business model canvas and how to incorporate 
customer centricity into your business model and strategy. With 
these skills, organisations can create and grow value for their 
business, ensuring a competitive advantage.

Training Overview
The training introduces the Business Model Canvas and 
explores the 9 key components of the canvas with detailed 
examples. It also discusses the business model strategy of 
successful innovative companies including revenue models 
and pricing strategy. The Business Model Innovation 
process will be introduced, alongside techniques to apply 
this methodology in various organisations. The training will 
explain visual management techniques and tools to help 
participants adopt this mindset and innovate their own 
business model.

Training Objectives
At the end of the training, trainees have a clear 
understanding about the following:

• What is a Business Model?

• Using the Business Model Canvas and the Value 
Proposition Canvas

• Innovating a business model (with case studies)

• Advanced practices and overall innovation process

• Overlap with other innovation practices and combining 
them to achieve greater outcomes

This training is intended for innovation leaders, Business 
Development Managers, Product Managers and 
Marketing Managers.

Target Audience

Participants should have a good knowledge of software 
development and project life cycle, entrepreneurship and 
an understanding of business models and/or technology.

1. Basics of a Business Model

 •   Innovation practices

 •   Business model

 •   Business Model Canvas

 •   Value Proposition Canvas

2. Advanced Practices

 •   Business model patterns

 •   Business model and strategy 

 •   Business model innovation process

 •   Overlap with Design Thinking, Lean Startup 
and Agile

Prerequisites

Training Content
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Training Information Related Trainings
Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 2 days (16 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 1,600/ HKD 9,000/ CNY 6,000

Select more than 1 training to be eligible for a discount.

1. Critical Thinking

2. Design Thinking

3. Lean Startup
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Critical Thinking
Discover how critical thinking can help improve decision making 
and increase the potential for success of innovation processes. 
This training explores the nuances of logic, behaviour and belief 
and provides practical guidelines for their application to 
common daily scenarios.

Training Overview
Critical thinking is a key skill to navigate the contemporary 
work environment where there is a need for collaboration, 
creativity and the ability to handle complexity. Critical 
thinking skills help in making informed decisions and 
uncovering creative solutions to tricky problems. This 
training teaches critical thinking to both enhance work 
processes and improve social interactions.

Training Objectives
This training takes a pragmatic approach to teaching 
critical thinking by diving into the key concepts and 
applying structured methods to all types of problems and 
opportunities, regardless of size and domain.

At the end of the training, trainees have a clear 
understanding about the following:

• Purpose and method of Critical Thinking

• Drivers behind thought and decision making

• Basic theory of how the brain and the body affect 
decision making

• Different forms of argument and reasoning

• Applying Critical Thinking and reasoning to various 
problem solving scenarios - group and individual

Open to all.

Target Audience

None.

1. Basic approach to analysis and questioning methods

2. Structure of an argument

3. Understanding how the brain works: biases, beliefs 
and values

4. Reflection and active listening (role-playing exercise)

5. De Bono’s Six Thinking Hats (role-playing exercise)

6. Problem solving frameworks (Five Why’s, Ishikawa)

Prerequisites

Training Content
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Training Information Related Trainings
Training will be conducted by an experienced trainer 
and Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 1 days (8 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 800/ HKD 4,500/ CNY 3,000

Select more than 1 training to be eligible for a discount.

1. Innovation Essentials

2. Agile Leadership

3. Stakeholder Management
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Design Thinking
Design Thinking is a human-centered approach to discover hidden 
opportunities by understanding others, whether at a user level, by 
targeting a specific product or considering a market segment.  
This user-driven innovation approach leverages empathising, 
iterating and prototyping to create sustainable solutions.

Training Overview
This training teaches Design Thinking by delving deeply 
into the underlying mindset and by explaining the 
user-centered design process. It presents techniques and 
tools such as observation, customer journeys and 
personas to better understand people and their needs. 

It will also explain how to define and reframe problems.  
It will show you how to conduct productive ideation 
sessions to find innovative solutions. It includes an 
intensive workshop leading to a prototype testing session 
in order to  fully understand this innovative process.

Training Objectives
At the end of the training, trainees have a clear 
understanding about the following:

• History and characteristics of Design Thinking

• Basic Design Thinking process (as per Stanford d.school)

• Advanced practices to enhance basic Design Thinking 
mindset and process

 • Enhanced insights and observations

 • Complex facilitation

 • Crafting a compelling vision

 • Digital methods for rapid prototyping

 • Creating a Design Thinking culture

• Real case studies

This training is primarily intended for innovation leaders, 
new Business Development Managers, Product Managers 
and Marketing Managers, but can also be extended to any 
team member of a  product or delivery team, especially 
designers and engineers.

Target Audience

Participants should have a basic knowledge of product 
management or software development, project and 
product life cycles and an understanding of business 
models and/or technology.

1. Introduction to Design Thinking

 •   History and characteristics

 •   Various approaches to Design Thinking

 •   Stanford d.school

 •   Hands on activity incorporating the d.school 
process, personas and empathy mapping

2. Enhanced Insights and Observations

 •   User research, interviewing, presenting results

3. Crafting a Compelling Vision

 •   4C’s model, storytelling, creating the desire for action

4. Digital Methods for Rapid Prototyping

 •   Google Ventures ‘Design Sprint’ model, learn to 
create a clickable prototype in an hour (Invision, 
Marvel etc.)

5. Creating a Design Thinking Culture

 •   Leading creative teams, managing the tension 
between design and delivery

6. Scaling Agile

 •   Different types of complexity, four points 
contextualisation, archetype mapping

7. Overlap with Other Innovation Practices

 •   Lean Startup, Agile, Lean UX

Prerequisites

Training Content
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Training Information Related Trainings
Training will be conducted by an experienced trainer 
and Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 2 days (16 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 1,600/ HKD 9,000/ CNY 6,000

Select more than 1 training to be eligible for a discount.

1. Storytelling

2. Lean Startup

3. Scrum Product Owner with PSPO I Certification
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Lean Startup
This training focuses on applying the Lean Startup mindset 
and frameworks to launch new products and services. It 
shows you how the Lean approach helps businesses improve 
their processes to be easier, faster and deliver greater 
customer value.

Training Overview
This training first presents the basic principles of the 
Lean Startup mindset and methodology as explained 
by Eric Ries. It also explores the developments in its 
usage since then. The focus is on steps to take a 
product to market, such as generating and validating  
ideas, creating a market ready product with the least 
investment possible, meaningful metrics of success 
and pivoting.

Training Objectives
At the end of the training, trainees have a clear 
understanding about the following:

• History and characteristics of Lean Startup

• Basics of the Lean Startup model

• Advanced practices to enhance the Lean Startup model

• Success and failure stories from the industry

• Overlap with other innovation practices and combining 
them to achieve greater outcomes

This training is intended for Entrepreneurs, innovation 
leaders, new Business Development Managers, Product 
Managers and Marketing Managers, but can also be 
extended to any team member in a product or delivery 
team, especially designers or engineers.

Target Audience

Participants should have a basic knowledge of product 
or software development, project life cycle, 
entrepreneurship and an understanding of business 
models and/or technology.

1. Basics of Lean Startup

 •   Introduction to Lean Startup: principles, history, 
overview of the model

 •   Build - Measure - Learn loop

 •   Creating experiments to test hypotheses

 •   Minimum Viable Product (MVP)

 •   Innovation Accounting –The 3 A’s

2. Advanced Practices

 •   The Lean Canvas

 •   The Art of Pivot

 •   Immersive Exercise

  •   Following ‘Design Sprint’, a Google Ventures 
method

  •   Paper prototyping and User Journey

 •   Leading a Lean Startup culture

 •   Introduction to supporting Practices

  •   Continuous delivery

  •   Lean UX

  •   Agile

Prerequisites

Training Content
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Training Information Related Trainings
Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 2 days (16 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 1,600/ HKD 9,000/ CNY 6,000

Select more than 1 training to be eligible for a discount.

1. Business Model Innovation

2. Design Thinking

3. Scrum Product Owner with PSPO I Certification
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Storytelling
This training focuses on applying the art and science of 
storytelling to engage your audience and communicate 
effectively in order to inspire action.

Training Overview
Whether it is putting together a presentation, preparing 
a keynote speech, moderating a panel discussion, or 
convincing someone to invest in an idea, it is important 
that your message is communicated clearly, concisely 
and confidently to inspire people to take a desired 
action. This training teaches storytelling techniques to 
become a confident and charismatic storyteller.

Training Objectives
This training teaches the essentials of storytelling and 
explores the application of its tools and techniques to 
everyday situations.

At the end of the training, trainees have a clear 
understanding about the following:

• What is storytelling and why is it important?

• How to interest and influence people?

• Elements of structuring a story – blueprint, audience, 
message, medium, prototyping a story

• Soft skills required

• Practical application of storytelling as a first step in 
engaging others to take action

• Storytelling as a means for supporting creative and 
collaborative outcomes

This training is intended for anyone interested in 
improving their communication skills, presenting ideas, 
supporting creative and collaborative outcomes and 
leading various initiatives.

Target Audience

None.

1. Storytelling by experts

2. Different storytelling styles

3. Focussing on the message and engaging the audience

4. Building a story - defining the blueprint

5. Story flows - different approaches to structuring a story

6. Ways to present stories and prototyping

7. Soft skills for storytelling – use the power of your voice, 
pause, stage presence

8. Using storytelling to build awareness and desire

9. Collaboratively creating stories

Prerequisites

Training Content
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Training Information Related Trainings
Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 1 days (8 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 800/ HKD 4,500/ CNY 3,000

Select more than 1 training to be eligible for a discount.

1. Design Thinking

2. Critical Thinking

3. Stakeholder Management
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Stakeholder Management
Discover how understanding stakeholders can help in 
navigating complex organisations and their dynamics, influence 
people and encourage collaboration to create positive change.

Training Overview
Large matrix organisations pose multiple challenges 
and complexities to navigate. It is essential to have the 
right people skills alongside other technical capabilities 
to achieve goals in a collaborative, constructive and 
progressive manner. Knowing how to manage 
stakeholders is a necessary skill that can be acquired 
through this training.

Training Objectives
This training teaches participants methods to influence 
their stakeholders and gain their support, trust and buy-in, 
to solve complicated problems involving multiple parties, 
and ultimately create a more collaborative working 
environment.

At the end of the training, trainees have a clear 
understanding about the following:

• Theory of Stakeholder Mapping

• How to interest and influence people?

• Understanding a problem from multiple perspectives

• Using an empathy map and creating stakeholder 
personas

• Principles of asynchronous collaboration

• Creating an effective stakeholder management and 
communication plan

1. Identifying Stakeholders

 •   Stakeholder mapping

 •   Definition of a sponsor

 •   Identifying a sponsor

2. Understanding Stakeholders

 •   Understanding the problem from multiple 
perspectives

 •   Empathy mapping

 •   Jobs to be done

3. Managing Stakeholders

 •   Position of power

 •   Empowerment and autonomy

 •   Resistance to change

 •   Language of influence

 •   Asynchronous collaboration

4. Planning to Engage

 •   Stakeholder management plan

 •   Stakeholder communications plan

Training Content

Open to all.

Target Audience

None.

Prerequisites
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Training Information Related Trainings
Training will be conducted by an experienced trainer and 
Agile Coach from why innovation!. 

Each training will have a maximum of 12 participants.

Duration: 1 days (8 hours)

Location: Singapore/ Hong Kong/ Shanghai

Price: SGD 800/ HKD 4,500/ CNY 3,000

Select more than 1 training to be eligible for a discount.

1. Storytelling

2. Scrum Product Owner with PSPO I Certification

3. Critical Thinking
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Nice experience to join the 
SPC class organized by why 

innovation! in 2019! It's 
lucky to have two SPC 

instructors from SAI, a lot of 
fun and great takeaways 

from the course. 

Steve Shen
Agile Coach

AWS

The service provided by why 
Innovation! is excellent, which 
leads to better understanding 

of how to lead the 
organizational transformation 
under a SAFe® structure. The 
coaches are humorous and 

very experienced into various 
industries. 

Anjun Zheng
Manager

Volvo

I really enjoyed the lessons and 
have learned much from the 

course. Not only it was 
practical but also the 

facilitators brought in their real 
life experiences so that it’s not 
just about knowledge but how 

to apply them

Ryan Lim
Product Analyst

Kincentric




