Critical Thinking

Discover how critical thinking can help improve decision making

and increase the potential for success of innovation processes.
This training explores the nuances of logic, behaviour and belief
and provides practical guidelines for their application to
common daily scenarios.

Training Overview

Critical thinking is a key skill to navigate the contemporary
work environment where there is a need for collaboration,
creativity and the ability to handle complexity. Critical
thinking skills help in making informed decisions and
uncovering creative solutions to tricky problems. This
training teaches critical thinking to both enhance work
processes and improve social interactions.

Training Objectives

This training takes a pragmatic approach to teaching
critical thinking by diving into the key concepts and
applying structured methods to all types of problems and
opportunities, regardless of size and domain.

At the end of the training, trainees have a clear
understanding about the following:

e Purpose and method of Critical Thinking

e Drivers behind thought and decision making

e Basic theory of how the brain and the body affect
decision making

e Different forms of argument and reasoning

e Applying Critical Thinking and reasoning to various
problem solving scenarios - group and individual

Target Audience

Open to all.

Prerequisites

None.

Training Content

1. Basic approach to analysis and questioning methods
2. Structure of an argument

3. Understanding how the brain works: biases, beliefs
and values

4. Reflection and active listening (role-playing exercise)
5. De Bono’s Six Thinking Hats (role-playing exercise)

6. Problem solving frameworks (Five Why’s, Ishikawa)

WHY ACADEMY!



Training Information

Training will be conducted by an experienced trainer
and Agile Coach from why innovation!.

Each training will have a maximum of 12 participants.

Duration: 1 days (8 hours)
Location: Singapore/ Hong Kong/ Shanghai
Price: SGD 800/ HKD 4,500/ CNY 3,000

Select more than 1 training to be eligible for a discount.

WHY INNOVATION!

A WAVESTONE COMPANY

We offer trainings in IT Trends, Innovation Management, Agile
and Software Engineering as well as Information Security.

Trainings are available for both individual public enrollment and
as corporate sessions. For the latter, we can customise the
training to your company’s specific context and needs.

We take pride in our passion for knowledge and we promise a fun
learning experience leveraging a variety of teaching techniques.

www.why-innovation.com

Related Trainings

1. Innovation Essentials
2. Agile Leadership
3. Stakeholder Management

SINGAPORE

#08-06/07 ARC 380, 380 Jalan Besar
Singapore 209000

Tel: +65 6635 6055

HONG KONG

21/F, On Building

162 Queen's Road Central
Tel: +852 3952 7350

SHANGHAI

Suite 20A, Crystal Century Plaza, No. 567 Weihai Road
Jing ‘an District, Shanghai, PRC

Tel: +86 21 5404 1265




