Leading SAFe®
with SA Certification

Thriving in the digital age with business agility.

Training Overview

During this training, attendees gain the knowledge
necessary to lead a Lean-Agile enterprise by leveraging
the Scaled Agile Framework® (SAFe®) and its underlying
principles derived from Lean, Systems Thinking, Agile
development, product development and DevOps.

Training Objectives
At the end of the training, trainees have a clear
understanding about the following:

e Lead the transformation of an organisation to
business agility with SAFe®

e Become a Lean-Agile Leader
e Understand customer needs with Design Thinking
e Enable Agile Product Delivery

e Implement Lean Portfolio Management

Target Audience

This training is intended for anyone who wants to have a
basic understanding of Agile and Scrum. Participants
typically include CEOs, CIOs, EPG/COE members, Portfolio
Managers, Program Managers, Product Managers, Project
Managers, Scrum Masters, Team Leads, Release Train
Engineers, Business Analysts, Agile Coaches, Consultants,
Change Agents, Solution or System Architects.

Prerequisites

All are welcome to attend the training, regardless of
experience. However, the following prerequisites are
highly recommended:

5+ years experience in software development,
testing, business analysis, product or project
management

Experience in Scrum

Training Content
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. Introducing the Scaled Agile Framework (SAFe®)
. Embracing a Lean-Agile Mindset

. Understanding SAFe® Principles

. Implementing an Agile Release Train

. Experiencing Pl Planning

. Executing and releasing Value

. Building an Agile Portfolio

. Coordinating large Value Streams

. Leading the Lean-Agile Enterprise
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Training Information

Training will be conducted by an experienced SAFe®
Program Consultant (SPC) trainer and Agile Coach from
why innovation!.

Each training will have a maximum of 20 participants.

Duration: 2 days (16 hours)

Location: Singapore/ Hong Kong/ Shanghai
Price: SGD 1,600/ HKD 9,000/ CNY 6,000
Certification Fee: SGD 143/ HKD 775/ CNY 706

Select more than 1 training to be eligible for a discount.

WHY INNOVATION!

A WAVESTONE COMPANY

We offer trainings in IT Trends, Innovation Management, Agile
and Software Engineering as well as Information Security.

Trainings are available for both individual public enrollment and
as corporate sessions. For the latter, we can customise the
training to your company’s specific context and needs.

We take pride in our passion for knowledge and we promise a fun
learning experience leveraging a variety of teaching techniques.

www.why-innovation.com

Related Trainings

1. Kanban & Lean Foundations
2. SAFe® for Teams with SP Certification

3. SAFe® Product Owner/ Product Manager with POPM
Certification
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